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Good morning and thank you for welcoming me to your conference.

I was going to start by saying how happy I was to be with you in person, but
unfortunately it’s been my week to catch COVID. I hope I’ll have better luck
next year, if you’ll have me back. For now, you get me on Zoom – how very
2021!

But lifting COVID rules does mean you have to a lot less to navigate in the
shifting sands of restrictions, regulations and guidelines, as you have done
over the last 2 years. I do hope we are now free of the COVID restriction
cycle, if not free of COVID itself!

As leaders, your challenges have certainly not vanished, but they are
evolving. Restoring confidence, reducing anxiety, and re-establishing
standards. These are among the new challenges for schools and colleges.

I’m sure that you’re already rising to meet them, as you have everything that
the pandemic has thrown your way so far. Thank you, as ever, for the
determination and talent you and your staff show every day.

As we move into the spring, confidence is going to be key. For you and your
colleagues, there are decisions to be made about how best to bridge the gaps
in pupils’ learning; and how to manage this cohort of children through the
rest of their education, so their disrupted schooling doesn’t hold back their
progress and attainment.

But there is also the need to restore confidence outside the school gates.
There are still parents who are hesitating about their children returning to
school. We know that attendance is a stubborn problem in some quarters. It’s
rightly a priority for government – and I know you will also feel it keenly.
Particularly because persistent absence is often a bigger issue for the very
children who most need the structure and support of school.

Our recent report on ‘Securing good attendance and tackling persistent
absence’ looked at what we were seeing on inspection. It considered some of
the root causes of absence – as well as how you’ve been getting a grip on the
problem.

Many of our findings weren’t surprising. The causes of persistent absence now
are often no different to pre-pandemic – but they have been exacerbated.

Children whose parents are struggling financially, or with domestic violence
or substance abuse, have always been prone to absenteeism – and often this is
about their parents’ attitudes and actions, rather than their own. We know
these problems grew through the pandemic, so unsurprisingly, we’re now seeing
more children failing to make a consistent return to the classroom.
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And there are others whose anxiety has grown through a period when they have
missed social contact. Some may have come to believe they are better off away
from their peers – learning remotely in the privacy of their bedrooms – and
in some instances this skewed perception may have been reinforced by their
parents.

Some parents have health concerns for themselves or family members and wait
in hope for a highly unlikely zero-COVID future. Others, having seen that
remote education is possible, have a more relaxed attitude to absence,
whether long-term or to enable family holidays in term time. They have seen
that other people’s children are away from school and so expect the same
latitude.

Families whose children have special educational needs struggled more than
most, when regular support services were curtailed. Some of those children
found comfort in learning at home, going at their own pace. So it’s
understandable that some parents are reluctant now to let that go. It’s an
absolute priority that SEND services support children to take part fully in
school life.

And I think to some degree, the disruption we’ve seen over the last 2 years,
has fractured the social contract around education. For years that contract
has been clear – parents have a responsibility to get their children to
school, with minimum absences, and in return schools do their level best to
educate and look after those children.

Now’s the time to remake that contract. Our research did find that schools
with strong, proven attendance strategies before the pandemic were,
unsurprisingly, proving adept at managing absence through COVID turbulence.

They listen to families and children, understand and empathise – but are
still consistent in their expectations. That approach helps tackle
absenteeism and I hope it will also halt the increase we’ve seen in
withdrawals.

Because I am concerned by the recent increase in the number of children being
home educated. There will always be parents who do a fantastic job educating
their children at home. But it remains the case that we take a very liberal
attitude to home education in this country, compared to many other nations.

We need to recognise that home education is very hard. Most parents aren’t
equipped to do it and if they are motivated by their own or their child’s
anxiety, rather than a deeply-held desire to home-educate – the outcomes for
their child are unlikely to be great.

And we should also remember that sadly a small number of parents have darker
motivations for taking their children away from their teacher’s sight.

It’s tragic that Arthur Labinjo-Hughes never returned to school after
lockdown. He was supposedly being educated at home.

So, I’m very pleased at the recent announcement by the government that it
will be starting a register for home-educated children – so we know who they



are, where they are, and who is taking responsibility for their education. We
have been calling for this for a long time. We all know that no single piece
of legislation can prevent tragedy, but this does feel like an important
foundation.

There is always a tension, when talking about school attendance, between the
statutory and the discretionary; between children being in school because
they have to be there and children really doing their best to learn. Teachers
often talk about their desire to inspire the next generation, which is
admirable – teaching is a profession best served by motivated people,
enjoying what they do. And of course enthusiasm is infectious.

But enthusiasm and motivation need to be channelled in the right way. I’m
sure you are all constantly thinking about the way your school and your
subject leads construct and teach the curriculum. A curriculum that will
engage your pupils, build their knowledge and develop their skills, and in
doing so, leave them with that love of learning.

That’s the goal. And it was the starting point for our inspection framework.
Getting to the heart of what education is about seems to me to be the right
philosophy for an education inspectorate. Pedagogy is incredibly important,
and without good teaching, children’s learning is seriously hampered. But the
curriculum is the substance – the rock on which good teaching is built. So
that’s where we focus our attention on inspection.

And here I must say – I am so pleased that we are back out inspecting. That’s
not a line I deliver in hope of a warm round of applause! But I absolutely
mean it.

There are many reasons why I believe that inspection is fit for these times:
safeguarding – of course; keeping parents informed – obviously; informing
intervention decisions – that’s important; and assessing the education
received by this generation, which has dealt with so much – that’s vital.

But there’s something else as well. When we began this framework, I spoke
repeatedly about the power of professional conversations between school
leaders and inspectors. Discussing the curriculum is a great way to marshal
arguments and test your approach. We describe ourselves as a force for
improvement – and that can often be framed in terms of our judgements and
responses to them. But there is something more fundamental at the core of
inspection: that professional dialogue.

And that’s true now more than ever. COVID has not had a single impact on
education; it’s affected schools and pupils in many different ways. A less
flexible system of inspection that relied more heavily on data and test
scores, would struggle to adapt to the reality that we’ve all been living
through.

Bridging learning gaps; your curriculum has had to be adjusted to fit your
student’s needs; the way you manage your schools is often different to pre-
pandemic times; and many of the metrics that might have been obvious measures
of success a couple of years ago, are either not available right now, or



aren’t enough by themselves to judge a school in the current climate.

I’ve said it before, but it’s worth repeating, as clearly as I can: our
inspections are about substance, not about compliance. Your theme at this
conference fits so well here. We are looking for ambitious leadership, not
schooling-by-numbers.

And while I’m warming to this theme, let me add that I have always been
acutely aware of the workload and well-being of teachers and leaders. And
that has been thrown into sharp relief by the pandemic.

So please, don’t overload your teams with preparatory work “for Ofsted”. Just
don’t do it.

And don’t run ‘mocksteds’. They are a waste of precious time.

Ambitious leadership is surely about substance and integrity. It’s about
doing the right thing for children and learners. If you do that, we’ll see
that. You really don’t need to do anything extra on our account.

I believe much of the strength in the inspection framework lies in the
conversations that we have with you. Understanding the adjustments you have
had to make; appreciating the context in different schools; dealing in
nuance, not in absolutes.

And here I must give credit to ASCL. Our dealings with you throughout the
pandemic have been constructive and considered. You didn’t call for knee-jerk
changes to the way we inspect, or the framework we use.

Instead you’ve recognised that stability in rocky times is a good thing – and
that doesn’t just apply to your pupils. So we’ve not moved the goalposts on
the way we inspect; the framework stays the same. But we have done our best
to put fair play at the heart of the game.

So we extended the transition arrangements to recognise that curriculum
thinking takes time, particularly when the aim is so important. Working out
how to bring pupils up to speed after 2 disrupted years shouldn’t be rushed.

And fairness also means recognising when a school is facing overwhelming
difficulties – and the inspection should be put on hold. We rebalanced our
deferral policy to take proper account of COVID impact. And we have been
taking great care to assess every deferral request on its merits.

In the first half of this term, the great majority of deferral requests were
agreed.

And it’s also worth saying that getting on for three quarters of schools
didn’t want a deferral at all – despite us explicitly asking if they needed
one.

It simply wasn’t the case that schools in general didn’t want, or couldn’t
cope with their inspection. Some did want time to focus on their immediate
challenges – but most chose to go ahead.



So we think we are meeting schools where they are and we’re showing
flexibility in the timing of inspections and in the way inspectors take
current challenges into account.

And since restarting inspections we’ve seen the grade profile across schools
stay pretty consistent with the pre-pandemic profile. Many schools have
improved and they’ve been recognised for doing so. Despite some anxiety
around the outstanding grade – and it’s rightly a high bar – schools are
retaining it and new schools are reaching it.

Which is as it should be.

I hope that gives you confidence that we are doing our best to work with
schools and colleges – we never want to work against you. We do understand
what you’re going through and we do appreciate the pressures.

But this cohort of children has had their education disrupted in a way that
hasn’t been seen since the second world war. We should be giving them the
best possible experience now. That falls to you, more than anyone, of course
– but there is a part we have to play as well.

And it’s probably worth adding an aside here for those of you who run, or
work in MATs. We have just restarted our MAT summary evaluations and I want
to explain our thinking. We’re doing a small number of evaluations to fine
tune our understanding of this very diverse sector – in which trusts come in
very different shapes and sizes. We want to share effective practice and
really tell the story of what’s happening in the academy system as it grows
and changes.

What we’re not doing is grading or judging MATs, or trying to impose a model
for the way trusts should work. We want to understand more about the full
spectrum of trusts and what they bring to education. So if we come to your
trust, that’s what we have in mind.

I’ve talked about building confidence to support attendance. But building
confidence is a theme that runs throughout your work right now.

After 2 years without external exams, there is an understandable lack of
confidence among pupils and, I’m sure, teachers too, about what is likely to
happen this year. I’ve heard the very positive messages from government that
exams will go ahead and I’m pleased about that. They provide focus and
motivation for learning and study; they give young people the chance to show
what they have learned; and of course, they open the door to the next level
of education and the world of work.

You’re making the decisions about how best to get your pupils to where they
need to be. For children approaching exams, decisions have already been made
about what will and won’t be tested. But clearly adjustments are having to be
made in all year groups – nobody can reasonably expect children to cover all
the ground that was lost, at breakneck speed. Cramming doesn’t lead to long-
term learning, so you will be making the content and sequencing decisions
about what must stay in the curriculum and where it can be abridged.



We’ve been publishing curriculum research reviews drawing on research
evidence to lay out the principles of good curriculum in each subject. Many
of the reports are already on our website, with more to follow in the next
few months. I think they’ve already been viewed around 400,000 times so far.

For most children, I’m confident that good curriculum decisions, combined
with good teaching and the daily structure of school will be enough to bring
them up to where they need to be. I’ve regularly made the point that when it
comes to catch up, most children will get what they need in their usual
classrooms with their usual teachers. That will leave space for the more
targeted interventions – whether it’s tutoring or other supplementary effort
– for those who need some extra help.

Which may well include children with SEND. But it would be a shame if a
laudable desire to help these children led to us thinking about them as an
entirely separate group. Of course, children with the most complex needs,
need specialist support, but many children with SEND are best served by as
normal a school experience as possible – with the same high-quality
curriculum and great teaching as their classmates, plus a little extra help
where they need it.

As we look forward to the SEND Green Paper, I hope that good education is
very clearly affirmed as the keystone that supports a reformed system.

I firmly believe that reducing anxiety and rebuilding confidence will be a
theme for the rest of this school year. As we all watch the terrible scenes
unfolding in Ukraine, it’s a stark reminder that COVID has no monopoly on
creating fear and concern. I would echo the comments from the Secretary of
State yesterday and by your general secretary just now, about the terrible
impact of the Russian invasion on the lives of all Ukrainians. And of course,
particularly on the children – who suffer so much and whose future is so
uncertain.

And as we saw earlier in the pandemic, children here know what’s going on in
the world; they absorb information – not all of it accurate – and they also
share their concerns with their friends. Once again you will need to help
them understand world events that are outside their control, while minimising
their anxieties. It is sadly something that you are well-practiced at doing.

We mustn’t forget that the school day is an incredible force for good. There
is rightly a huge emphasis on the mental health of our children and the long-
term impact of the last 2 years.

Some children will undoubtedly need specialist support to recover their
balance. But wellbeing – in the main – is an outcome, not a standalone
activity. It flows from normality and certainty, and the reassurance to be
found in good education and the wider school experience.

So it’s so heartening to see the return of activities like sport, drama and
music. To see children having the chance to go on trips and visits. These are
often characterised as extra-curricular, but that really understates their
importance as a fundamental part of school life. And they represent a return
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towards normality and away from limitation; towards confidence and away from
anxiety.

As I travel around, I meet a lot of teachers and leaders – and it’s always a
pleasure! I know how much you are looking forward to leaving COVID management
behind. I absolutely recognise that there are mixed views about the
relaxation of restrictions in schools, but they point to a future where the
emphasis is not on managing absences and isolation, but on doing the work
that you trained for and love.

You are still grappling with a lot – and I will never play down the pressure
that you and your staff are under. But I really want to believe that we are
in the endgame now. I do hope that soon, you will be able to concentrate,
without distraction, on what you do best. I know that’s what you want, and
it’s definitely in the best interests of the children and young people you
teach, support and watch over.

My thanks, as always, go to you and the staff you lead. I hope you enjoy the
rest of the conference.

Care provider banned from running
companies

Caring Carers Limited was incorporated in January 2011, trading out of
premises in Weston Road, Southend-on-Sea.

The company provided care services to elderly and infirm residents in the
Southend community and contracts for care were obtained through GPs, local
hospitals, and the local authority.

Nomalisho Kawadza Moyo (46), from Southend-on-Sea was appointed director of
Caring Carers shortly after incorporation. 9 years later, however, the care
provider entered into creditors’ voluntary liquidation in February 2020.

The company’s insolvency triggered an investigation by the Insolvency Service
before investigators discovered that from at least April 2017, Nomalisho Moyo
failed to ensure Caring Carers registered for PAYE tax with the tax
authorities. This resulted in a settlement worth more than £118,000.

Further enquires uncovered Nomalisho Moyo had failed to submit company tax
returns and the company made no payments to the tax authorities from 2017
onwards despite making payments to a connected company of more than £30,000.

When Caring Carers went into liquidation, the tax authority was owed more
than £296,000 including unpaid tax, penalties, the settlement due and
interest.
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On 23 February 2022, The Secretary of State for Business, Energy and
Industrial Strategy accepted an undertaking from Nomalisho Moyo for 5 years.

Effective from 16 March 2022, Nomalisho Moyo is disqualified from acting as a
director of a company and from directly, or indirectly, becoming involved in
the promotion, formation or management of a company, without the permission
of the court.

Lawrence Zussman, Deputy Head of Insolvent Investigations, said:

Whilst Nomalisho Moyo ensured her company provided care to
residents in the local community, she totally neglected her
company’s tax responsibilities. This is appalling behaviour and
through her actions has deprived the public purse and caused
suffering to the taxpayer.

This should serve as a stark warning to directors that they must
pay their taxes and where abuse of the tax regime is uncovered, we
will pursue sanctions against rogue directors.

Nomalisho Kawadza Moyo’s date of birth is March 1975.

Caring Carers Limited (Company Reg no. 07495685).

A disqualification order has the effect that without specific permission of a
court, a person with a disqualification cannot:

act as a director of a company
take part, directly or indirectly, in the promotion, formation or
management of a company or limited liability partnership
be a receiver of a company’s property

Disqualification undertakings are the administrative equivalent of a
disqualification order but do not involve court proceedings. Persons subject
to a disqualification order are bound by a range of other restrictions.

Further information about the work of the Insolvency Service, and how to
complain about financial misconduct is available.

You can also follow the Insolvency Service on:

Foreign Secretary statement on Hong
Kong watch (March 2022)

Press release
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Foreign Secretary Liz Truss statement on the unjustifiable action taken
against the UK-based NGO Hong Kong Watch

Foreign Secretary Liz Truss said:

The unjustifiable action taken against the UK-based NGO Hong Kong
Watch is clearly an attempt to silence those who stand up for human
rights in Hong Kong.

The Chinese Government and Hong Kong authorities must respect the
universal right to freedom of speech, and uphold that right in Hong
Kong in accordance with international commitments, including the
Joint Declaration.

Attempting to silence voices globally that speak up for freedom and
democracy is unacceptable and will never succeed.

Published 14 March 2022

2022 Chevening Welcome Home Event

World news story

On the 17th February 2022 the British High Commission in Windhoek hosted a
welcome home reception for the newly returned 2022 Chevening scholars from
Namibia.
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British High Commissioner to Namibia, His Excellency Charles Moore pictured
with returned 2021 Chevening alumni

The UK and Namibia continue to remain resolute in their shared commitment to
education. On the 17th February 2022, The British High Commission in Windhoek
welcomed members of the Chevening alumni community, friends, colleagues and
partners to meet one another and share in the memories and achievements of
the 2020-2021 Chevening cohort.

Having reached the end of their time in the UK as Chevening scholars: Mavis
Elias, Abel Abel, Gideon Tutala Gideon, Maria Gift Nekanyala, Hendrick
Kadhila, Antony Chatu, Menessia Diergaardt, Lavinia Mbongo, Anastasia
Aluvilu, Jacinto Fekayamala, Margretha Kampulu, Martha Abner, Hortensia
Uupindi, and Martha Nangolo returned home to Namibia with new skills and
knowledge that will contribute to the country’s future economic development.

They were welcomed back home by the British High Commissioner to Namibia, His
Excellency Charles Moore who recognised their resilience in withstanding a
multitude of challenges brought forward by the COVID-19 pandemic. His
Excellency Charles Moore was joined by one of Namibia’s most prominent
Chevening alumni, His Lordship Peter Shivute, Chief Justice of the Supreme
Court of Namibia, whose career trajectory embodies the principles and
possibilities of the Chevening Scholarship scheme.

Chevening Scholarships are the UK Government’s global scholarship programme,
funded by the Foreign, Commonwealth & Development Office (FCDO) and partner
organisations. The scholarships are an important element in Britain’s public
diplomacy effort that allows young professionals, who have already displayed
outstanding leadership talents, to study in the UK.

Menessia Diergaardt, cuts the cake on behalf of her fellow Cheveners to
symbolise their triumphant return to Namibia

Martha Abner, gives a speech detailing her time in the UK and her hopes for
the future

His Lordship Peter Shivute pictured with His Excellency Charles Moore and the
recently returned Cheveners



Chevener Mavis Elias has a conversation with His Excellency Charles Moore
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The United Kingdom shares best
practices on Cyber Security with the
Philippines

The British Embassy Manila in partnership with the Bankers Association of the
Philippines held the virtual UK-PH Cyber Security Forum on 11 March 2022.

The British Embassy Manila – Department for International Trade (DIT) in
partnership with the Bankers Association of the Philippines (BAP) held the
virtual UK-PH Cyber Security Forum on 11 March 2022 to discuss the growing
relevance of Cyber Security in the country. DIT Country Director Richard
Colley shared that the forum “aims to help forge relationships and build
connections between the UK and the Philippines and work together in
addressing cyber security risks. The UK is open to collaborate
internationally especially with countries that share our values of democracy
and transparency, like the Philippines.”

The strategic relevance of the ASEAN region, including the Philippines, makes
it a prime target for cyberattacks. The growth in trade, capital flows, and
cyber linkages between the Philippines and other countries implies that its
cyber threat landscape will become even more complex in the future, further
escalating its cybersecurity vulnerabilities. Mr Ramon L Jocson, Vice-
Chairman of the BAP Cyber Security Committee talked about the cyber threats
that Philippine banks and financial intermediaries are facing including the
prevalence of ransomware and supply chain attacks, but also shared BAP’s
initiatives and collaboration with Government and public agencies to address
cyber issues.

The National Cyber Security Centre (NCSC), UK’s think tank and implementer of
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cyber strategies and programmes shared how the organisation plays its role in
supporting the Financial Services Sector and presented its 2022 National
Cyber Strategy which underscores the Government’s action to protect its
citizens, companies and international partners. NCSC also explained how they
help realise the vision of cyberspace as a reliable and resilient place for
people and business to flourish.

To demonstrate the UK’s capabilities and cyber security solutions, three
cutting edge companies presented their technologies during the forum and
explained how they can further support the Philippines in becoming cyber-
resilient in the fast moving digital world. To date, many UK tech companies
are already working with Philippine partners and clients, but there are still
many opportunities for collaboration, particularly on cyber security.

To know more about the UK’s cyber security solutions contact
dit.manila@fcdo.gov.uk.
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