
Inspection Report Published: An
inspection of the efficiency and
effectiveness of the Home Office’s
Hong Kong British National (Overseas)
visa route

News story

This inspection focused on how the route has been working since its launch,
including the ability to rapidly scale up operations and learnings taken
from, and into, other immigration routes.

Publishing the report, David Neal said:

I welcome the publication of this report, which looks at the
efficiency and effectiveness of the Hong Kong BN(O) route.

The inspection found that the Home Office is performing well
overall and has built a flexible, resilient, and engaged workforce.
My inspectors identified good working practices and a customer
service-focused approach amongst Home Office teams, however greater
transparency in terms of published customer service data was
required.

Most applicants undergo a fully digital experience and requirements
for the route are relatively straightforward. The Home Office has
learned lessons from the establishment of the European Union
Settlement Scheme, although inspectors found that more could be
done to capture best practice from the Hong Kong BN(O) operation
for the benefit of future routes.

The use of multiple case working systems presented problems which
affected the accuracy and timeliness of data collation and
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management information, and the Home Office should look to expedite
the move to a single system to drive improvements.

I made three recommendations in this report. I am pleased that the
Home Office has accepted all my recommendations and that work is
already underway to tackle the issues raised

This inspection report was sent to the Home Secretary for publication on 11
July 2022.

Published 8 November 2022

Celebrating the next generation of
Sellafield Ltd employees

News story

The latest cohort of Sellafield Ltd apprentices celebrate completing their
apprenticeships at an annual event.

Over 180 workers celebrated the completion of their apprentice courses at
Energus in West Cumbria last week.

Between them, the nuclear professionals have undertaken schemes including
nuclear operator, nuclear welding inspector and project management and were
delighted to collect their graduation certificates.

As this cohort start their careers with Sellafield Ltd, we recently announced
200 young people also kicked off their training with us as new apprentices.

Sellafield Ltd interim site director, Euan Hutton said:
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This annual apprentice event celebrates our apprentices. They
completed their training with the traditional NVQs but with the
added addition of End Point Assessments (EPAs).

These EPAs are carried out by a variety of external organisations
e.g. National Skills Academy Nuclear, University of Cumbria, energy
and utilities services etc. They are challenging to achieve
involving a mixture of tests, theory, technical interviews and, on
some schemes, a practical assessment as well.

Well done to all of our apprentices. You are a credit to
yourselves, your families, Sellafield Ltd, the local community and
our training providers.

Congratulations and well done!

Published 8 November 2022

£2.5 million available for research
and innovation to help Defence better
understand whole body vibration

DASA has launched a new Themed Competition: Understanding Whole Body
Vibration
Funded by Defence Medical Services and Defence Science and Technology
Up to £2.5 million in funding available for innovative technologies and
ideas that may be used as the basis for further research into whole body
vibrations

The Defence and Security Accelerator (DASA) is pleased to launch a new Themed
Competition, Understanding Whole Body Vibration. Run on behalf of the Defence
Medical Services and Defence Science and Technology, this competition seeks
to enhance our understanding of whole body vibration (WBV), including its
links to injury and effects on performance.

Key dates and funding
£2.5 million (Exc. VAT) funding is available for this Themed Competition.
DASA expects to fund between 1-3 proposals.

The deadline to submit a proposal is midday on Wednesday 18 January 2023
(GMT).
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Do you have a disruptive idea or concept? Read the full competition document
and submit a proposal.

What is whole body vibration?
WBV is defined as vibration transmitted to the whole body, typically from a
supporting surface or platform, including vehicles and machinery.

Service personnel across Front Line Commands may experience WBV during
training and operations, for example, when occupying wheeled or tracked
vehicles that traverse rough terrain, or aboard small boats. Testing new
platforms and vehicles also often involves exposure to WBV.
Injuries that can be caused by WBV are not clearly defined and are often non-
specific, for example, neck pain, back pain or dizziness.

These symptoms are difficult to attribute directly to specific levels of WBV
exposure. Similarly, evidence that details the short-term impact of WBV is
often anecdotal. To help Defence better understand WBV, we require detailed,
robust epidemiology and experimentation and modelling of WBV effects.

The proposals submitted to this Themed Competition will help address the
following outstanding WBV questions, such as:

what is the scale of injury related to WBV and how does this affect
deployability?
how does vibration cause musculoskeletal injury?
what happens when vibration and shock are combined with other
environmental factors such as heat, cold, noise, altitude, etc.?
how do we measure WBV exposure at the individual level?
what are the short-term effects of exposure to WBV and how do they
differ for males and females?

Whole Body Vibrations: Challenge areas
This competition has 3 challenge areas.

Challenge 1: Define the size and nature of the problem

This challenge area seeks definitive data on the prevalence and severity of
WBV in service personnel working with armoured vehicles or boats.

Ideas that may help solve this challenge area may include:

machine learning algorithms to mine clinical databases that establish
patterns of injury in at risk groups
mechanistic models that increase our understanding of how WBV causes
musculoskeletal injury in males and females and how to predict and
prevent future injury

Challenge 2: Quantify exposure to WBV

This challenge area seeks to determine a dose-response relationship between
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WBV and injury.

Ideas that might help solve this challenge area may include:

platform agnostic wearable sensors to evaluate personal exposure to WBV
and shock

platform instrumentation that can capture and transmit vibration and
shock signatures for use in research and development

Challenge 3: Establish the short-term effects of WBV on performance of duties

This challenge area seeks evidence for the effects of WBV exposure on human
performance, such as visual tracking ability, cognitive skills, and physical
performance.

Ideas that might help solve this challenge area may include:

development of military-specific, validated outcome measures that are
sensitive to the influence of WBV exposure

technology that can reproduce experimental conditions of vibration and
shock signatures experienced by individuals across different platforms

For a more detailed breakdown of this themed competition’s challenge areas,
read the full competition document.

Webinars
17 November 2022

This webinar will provide more information on the challenge areas and how to
submit a proposal. There will also be an opportunity to ask questions in the
Q&A. If you would like to get involved, please register on the Eventbrite
page.

Register now

One-to-one sessions

A series of 15 minute one-to-one teleconference sessions, giving you the
opportunity to ask questions.

If you would like to participate, please register for one of the sessions
below:
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Submit a proposal
Do you have a potentially disruptive idea or concept that will help the
Defence Medical Services and Defence Science and Technology understand WBV?
Submit your idea and help Defence better protect service personnel from the
effects of whole body vibration.

Learn more and submit a proposal.

Laser power moves a step closer for UK
defence

The MOD’s Defence Science and Technology Laboratory (Dstl) has hosted the
UK’s first high-powered, long range laser directed energy weapon (LDEW) trial
on its ranges at Porton Down.

The trials involve firing the UK DragonFire demonstrator at a number of
targets over a number of ranges, demanding pinpoint accuracy from the beam
director.

These tests improve the UK’s understanding of how high-energy lasers and
their associated technologies can operate over distance and defeat
representative targets. The ability to deliver high levels of laser power
with sufficient accuracy are two of the major areas that need to be
demonstrated in order to provide confidence in the performance and viability
of LDEW systems.

DragonFire LDEW Trial

The programme has developed a UK sovereign ‘centre of excellence’ staffed
with experts from multiple fields. Laser directed energy weapons have the
potential to provide lower cost lethality, reduced logistical burden and
increased effectiveness when compared to other weapon systems – the
technology could have a huge effect on the future of defence operations.

The programme’s specialist industry partners are:

MBDA, with overall responsibility for the system; MBDA have developed
the advanced command and control (C2) and image processing capabilities
Leonardo, who have developed the beam director which can track and point
at targets with pin-point accuracy
QinetiQ’s laser experts, who have built a phase-combined laser capable
of generating in the order of 50kW of power, with the ability in the
future to scale fire-power levels
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Dstl’s Technical Partner, Ben Maddison said:

This trial is the culmination of design, development and
demonstration activity over a number of years. DragonFire has
already successfully demonstrated an ability to track targets with
very high levels of precision and to maintain a laser beam on the
selected aim-point. This trial has assessed the performance of the
laser itself – the outcome shows that the UK has world-leading
capability in the technologies associated with laser directed
energy weapons (LDEW) systems.

Chris Allam, UK Managing Director and Executive Group Director of Engineering
at MBDA said:

These successful trials are the latest step in accelerating
delivery of a UK sovereign laser directed energy weapon (LDEW)
capability. MBDA, Leonardo, QinetiQ and Dstl all working together
are putting the UK at the forefront of research and technology in
laser domain. The results from these trials have verified analysis
and given the team confidence that DragonFire will offer a near
term and unique capability.

The trial is the culmination of significant joint investment by the UK
Ministry of Defence (MOD) and industry over a number of years totalling
around £100 million.

Mark Hamilton, Managing Director Electronics UK, Leonardo said:

The DragonFire project draws on our decades of high energy laser
and beam director heritage to put the UK at the very forward edge
of what is possible in laser technology. The results of this live
trial, which saw our beam director integrated into the DragonFire
system, were impressive. We are looking forward to the next stages
of the programme.

QinetiQ Chief Executive, Steve Wadey, added:

We are delighted to have been involved in the trial, which has
brought together the best of UK industry expertise in the complex
weapons environment to work in close collaboration with Dstl.
QinetiQ’s coherent beam-combining technology offers a laser system
that can achieve an enhanced power density and increased engagement
range, that is scalable for future uses. The trial has proven the
performance of these laser technologies and their potential for
adoption in sovereign defence capabilities.



This technology could provide the basis for a number of future weapon
systems. The DragonFire project is running in parallel and closely connected
to other defence programmes including the Novel Weapons Programme.

Through the Defence and Security Accelerator (DASA), Dstl is currently
seeking innovations to better understand the next steps necessary to develop
and introduce the first generation of deployed directed energy weapons.

Testing of the DragonFire system took place on Dstl’s Porton Down Range,
which for decades has undertaken novel and challenging trials. In this
instance and to ensure absolute safety, it was necessary that the effects
were contained within the Range area.

The Range has defined distances over which the trial serials were conducted
to a maximum distance of 3.4km from DragonFire. The capability of DragonFire
is classified.

UK steps up climate finance support
for African countries

Foreign Secretary announces fresh finance to support African countries
to adapt to the impacts of climate change
The UK funding pledged at COP27 in Egypt will help deal with severe
drought and floods across the continent
James Cleverly said the funding will go, via the African Development
Bank, to “those most affected by the impacts of climate change”

The Foreign Secretary has announced a significant increase in the UK’s
financial support to African countries on the frontline of climate change.

Speaking alongside African leaders at an event at COP27, the Foreign
Secretary confirmed the UK will provide £200 million to the African
Development Bank (AfDB)’s Climate Action Window (CAW).

The CAW is a new mechanism set up to channel climate finance to help
vulnerable countries adapt to the impacts of climate change, from severe
drought in the Horn of Africa to floods in South Sudan.

Foreign Secretary James Cleverly said:

Climate change is having a devastating impact on countries in Sub-
Saharan Africa facing drought and extreme weather patterns, which
have historically received a tiny proportion of climate finance.

This new mechanism from the African Development Bank will see vital
funds delivered to those most affected by the impacts of climate
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change, much more quickly.

Lack of access to climate finance for the world’s poorest countries
was a central focus at COP26 in Glasgow. This £200 million of UK
funding is helping us to make tangible progress to address this
issue.

The President of the African Development Bank Group, Akinwumi Adesina,
welcomed the additional funding from the United Kingdom and said:

I applaud the UK government for this major contribution towards the
capitalization of the Climate Action Window of the African
Development Fund, as it seeks to raise more financing to support
vulnerable low-income African countries that are most affected by
climate change.

This bold move and support of the UK will strengthen our collective
efforts to build climate resilience for African countries.
With increasing frequencies of droughts, floods and cyclones that
are devastating economies, the UK support for climate adaptation is
timely, needed, and inspiring in closing the climate adaptation
financing gap for Africa.

I came to COP 27 in Egypt with challenges of climate adaptation for
Africa topmost on my mind. The support of the UK has given hope. I
encourage others to follow this leadership on climate adaptation
shown by the UK”, said Adesina.

The Glasgow Climate Pact included a commitment from donors to double
adaptation finance in 2025 from 2019 levels. Yesterday the Prime Minister
announced the UK will surpass that target and triple adaptation funding from
£500 million in 2019 to £1.5 billion in 2025. This funding package provided
to the AfDB will be part of this commitment.

The Netherlands has also announced that it will contribute to the CAW
alongside the UK funding, and the Foreign Secretary has called on other
countries to contribute over the coming months.

The Prime Minister also confirmed yesterday that the UK is delivering the
target of spending £11.6 billion on International Climate Finance (ICF). This
comes alongside new and expanded solar and geothermal power plants in Kenya
backed by British International Investment, UK export financing for Nairobi’s
ground-breaking Railway City and a major public-private partnership on the
Grand Falls Dam hydropower project – including a $3 billion investment led by
UK firm GBM Engineering.

Yesterday the Foreign Secretary announced a series of significant UK
investments worth more than £100 million to support developing economies to
respond to climate-related disasters and adapt to the impacts of climate
change.
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