GAD pension specialists share
expertise at industry conference

Pension specialists from the Government Actuary’s Department (GAD) have been
sharing their expertise at a key industry conference.

Actuaries Michael Scanlon and Fatima Kamran have delivered seminars at the
Association of Consulting Actuaries (ACA) conference.

Multi-employer schemes

In examining the UK’s multi-employer schemes, Michael looked at the
approaches used by different schemes. He also considered how the underlying
objectives might affect the approach adopted for different types of risk.

Multi-employer schemes can include both public sector schemes (advised by
GAD) and private sector schemes, many of which are advised by ACA members.

These schemes use different approaches for managing cross-subsidies between
employers. This includes segregation, employer payments on benefit
augmentation and benefit design structure.

Topical issues

Fatima and colleagues Julian Barker and Samanta Padalino from the Department
for Work and Pensions (DWP), covered some topical issues in DWP.

These included the Pension Schemes Bill, Collective Defined Contribution
Schemes and Superfunds. These were of interest to the actuaries and were the
theme of a number of seminars at the conference.

Superfunds and pensions

Reflecting on the event, Fatima said “Being my first conference, it was an
amazing experience. It was interesting to see the level of interest in
superfunds and again, it shows the far-reaching effects GAD’s advice has on
the wider industry”.

Michael added: “It was very helpful to share experiences with delegates on
issues that affect both public sector and private sector schemes.”

Industry body

The ACA is the world’s largest national grouping of consulting actuaries. It
represents members who provide advice to most of the country’s largest
schemes as well as thousands of employers and pension schemes.
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eAlert: 11 February 2020 — Countryside
Stewardship opens for applications

[unable to retrieve full-text content]This eAlert contains details on the
opening of Countryside Stewardship, improvements to Felling Licence Online,
the successful bidders in the Urban Tree Challenge Fund, and our new Chair.

LLWR apprentices show business flair
to win Challenge

It was ‘business as usual’ for LLWR’s talented apprentices when they entered
training provider Gen2'’'s Entrepreneurial Challenge, taking first place after
turning a profit of around £870 in just one week.

The idea of the Challenge was to set up a sustainable business using a £250
starting budget, and the 8 LLWR apprentices, from a wide range of
disciplines, opted to produce fragrant wax melts.

Amy Fox, who was Project Manager, mirroring her apprenticeship role, said:
“We brainstormed and came up with several other ideas, but they were going to
be too time consuming so we thought the wax melts were the better option.

“We looked online to see what a business case consisted of. We had seen them
before but not written one. It was all new to us.

“It was researched and written in 3 days and was 15 pages long and included
roles and responsibilities, marketing, research, finance and sustainability.

“We researched several websites to find out where we could source our
products at the cheapest prices and it turned out to be Amazon. We bought
wax, essential oils and moulds.

“It took us 8 hours to produce 948 melts, heating the wax and oils, pouring
the mixture into the moulds and refrigerating them. It wasn’t that
complicated, really.”

The group advertised within LLWR and sold them on a specific day, during
National Apprenticeship Week, and received permission to sell in Dummail Park
shopping centre in Workington. They even set up specific Facebook and
Instagram accounts for sales.
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“We didn’'t really expect to win,” Amy added. “Other teams had weeks to
prepare and we only really had one. But it was good to work as a team with
the other apprentices, as I don’'t see them that often, and it was also useful
for me to get more experience as a project manager.”

Profits will go to LLWR’s charity of the year, Danica’s Dream Fund, but the
group are not yet finished. They still have 5kg of unused wax and plan to
sell the melts for charity at forthcoming company events.

“We will keep the business going,” Amy said.

London serial robber has sentence
increased

A man who robbed convenience stores in London on six separate occasions has
had his sentence increased following an intervention by the Solicitor
General, The Rt Hon Michael Ellis QC MP.

David Conteh, aged 22, robbed the stores between 15 and 21 April 2019. Conteh
threatened shopkeepers with violence and on one occasion he grabbed a
shopkeeper by the throat and struck him on the head with a bottle, before
taking cash from the till and alcohol.

During two of the robberies, Conteh took a knife with him and threatened
shopkeepers with it.

On 4 December 2019 at the Inner London Crown Court, he was sentenced to 4
years’ imprisonment. That sentence has been found unduly lenient and has been
increased to a sentence of 6 years’ imprisonment, following a referral by the
Solicitor General to the Court of Appeal.

After the hearing the Solicitor General said:

“The dangerous and violent behaviour of Conteh has caused serious distress to
the shopkeepers he assaulted. His sentence has rightly been increased.”
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PM confirms HS2 will go ahead
alongside revolution in local
transport

e HS2 will go ahead to deliver essential North-South connectivity, greater
capacity and shorter journey times, with construction for Phase 1 from
London to the West Midlands set to begin in April

e Decision comes alongside new investment for vital local transport links
as PM sets out his vision to overhaul the UK'’s transport network,
including £5 billion to improve bus and cycle links outside London, as
well as vital upgrades to local roads

e PM commits to accelerating progress on Northern Powerhouse Rail with an
integrated plan to maximise benefits of rail investments across the
North, informed by an assessment from the National Infrastructure
Commission

e Reform package will improve governance at HS2 Ltd to ensure project is
delivered better and more efficiently

HS2 will go ahead alongside radical improvements to local transport networks
all across the country, the PM confirmed today.

In a statement to Parliament he set out that after careful consideration of
the independent Oakervee review, the decision has been taken to proceed with
HS2. With the right reforms in place, HS2 will become the spine of the
country’s transport network, bringing our biggest cities closer together,
boosting productivity and rebalancing opportunity fairly across the country.

Alongside this, the PM outlined his vision for a revolution in local
transport to ensure that towns and cities in every region have the modern,
joined up network needed to fire up economic growth.

A multibillion pound package to transform buses and cycling will deliver at
least 4,000 new Zero Emission buses, higher frequency services (including
evenings and weekends), more affordable, simpler fares, and new priority
schemes to make routes more efficient. The £5 billion in new funding will
also help build over 250 miles of new, high quality separated cycle routes,
and dozens of ‘Mini-Holland’ schemes to make town centres safer for cyclists
and pedestrians.

The PM also pledged further upgrades for local connections including:

e Cutting congestion and boosting the local road network across the
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country by accelerating local schemes to the next stage of development,
from Hartlepool and Cheadle in the North to Melksham to Salisbury in the
South West

e Upgrading Bristol East Junction station to tackle a major pinch point in
the South West rail network, so that passengers can travel in and out of
Bristol more easily

e Taking forward work to improve the Al north of Newcastle, strengthening
the link to the Scottish Border

Prime Minister Boris Johnson said:

Delivering better, faster and more reliable transport connections
is the way to close the opportunity gap across this country.

But it is not and never will be an ‘either/or’ between big projects
and local services.

Dramatic improvements to local transport and the decision to
proceed with HS2 will shift this country’s centre of gravity away
from the capital and transform connectivity between our towns and
cities.

I am drawing a clear line under the mismanagement of the past — HS2
must be delivered more efficiently and cost-effectively so that
communities feel its benefits more quickly, particularly those in
the North.

Douglas Oakervee’s independent review into HS2 has today been published in
full. After thorough analysis of the benefits and impacts of the project,
work on Phase 1 (the route between London and Birmingham) is set to start in
April. Government will revive the legislation to deliver Phase 2a (connecting
Birmingham to Crewe) as soon as possible so that preparation works can move
forward.

The Prime Minister told Parliament that he is committed to Phase 2b of the
project, extending high-speed rail from the West Midlands to the North. In
order to work out how best to deliver Northern Powerhouse Rail and Phase 2b
more effectively, government will draw up an integrated plan for rail in the
North, informed by an assessment from the National Infrastructure Commission.

This will work to identify the most effective sequencing of all relevant
investments in the north, and look at how the two schemes can work together
alongside wider investment in transport for the North and Midlands. It will
also have a focus on ensuring that lessons are learned from Phase 1 of HS2 to
drive down costs.

Recognising that better East-West connections are a priority for local
leaders, the Government will look at how best to accelerate the delivery of
Northern Powerhouse Rail, including looking at options for a new delivery
body. The decision to proceed with HS2 is accompanied by a clear commitment
to drawing a line under past failures of leadership, transparency and cost



control, and a recognition that to go forward, things must change.

The PM outlined a number of measures to instil discipline and financial order
to the project, including:

e Appointing a dedicated minister with specific oversight and
accountability for HS2

e Redefining HS2 Ltd’s role so that they can give maximum focus to
successfully delivering Phase 1 and 2a, and making new delivery
arrangements for Euston station and the design and construction of Phase
2b, to ensure better value for money and on time delivery

e Improved transparency through regular reports to Parliament from the
responsible minister

Transport Secretary Grant Shapps said:

I’'ve been clear that we needed all the facts to decide the way
forward with HS2. Fully informed by a comprehensive and detailed
scrutiny of all the facts, now is the time to drive HS2 forward,
alongside a ‘High Speed North’ plan to give the North and Midlands
the capacity and connectivity it vitally needs.

We are also clear that the project must reform and improve, with
clearer accountability and transparency to ensure its incredible
benefits are matched by a tight control of costs.

Our vision for increasing opportunity and prosperity across every
part of our country doesn’t stop with HS2. We achieve that not only
through investing in critical national projects to transform
journeys in the future, but delivering on the vital connections
people rely on today to ensure no community is left behind.

Douglas Oakervee, Chair of the independently-led review into HS2, said:

I am proud of the work that the Review Panel has carried out. The
Review’s Report is a comprehensive appraisal of a challenging
project. I believe the recommendations help offer it a way forward,
a means of increasing scrutiny and oversight, protecting the
interests of passengers and taxpayers, and rebuilding confidence in
an important piece of critical national infrastructure which will
do much to rebalance the economy.

I am delighted that a decision on the project has been made, and it
is now the job of the government to take this ambitious project
forward.



