Call for bids: British High Commission
in Malta's Bilateral Programme Fund
2021-22

World news story

The British High Commission in Malta (BHC) is currently accepting proposals
for innovative projects, with concrete objectives and measurable policy
outcomes.

NN L
== UK Government

The British High Commission will run a competitive bidding process in order
to ensure we use our allocation for high quality projects that deliver
maximum impact and value for money.

The project funds are designated to support links between the UK and Malta in
several priority areas through small-scale, high-impact project interventions
(up to €20,000).

Proposals should be related to one of the following policy areas:

e environment and climate change
e open societies and media freedom
e strengthening rule of law and justice
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We are looking for projects that deliver real, measurable results in support
of the abovementioned priorities in these countries and are particularly
interested in proposals aimed at the following objectives:

e support delivery of ambitious environmental targets and plans ahead of
COP26 and beyond, including technical support and capacity building to
institutions, businesses and youth working on climate issues

e support delivery transitions to clean growth in Malta'’'s economy

e develop responsibility in government, society and business to take
action on the impact of climate change on the environment and
biodiversity

e support media freedom, including strengthening of responsible
journalism, fighting misinformation and improving the enabling
environment in which freedom of the press is protected and respected

e promote responsibility of society, business and government working
together, including through Public-Private Partnerships (PPP) to prevent
organised crime including such as international financial crime, Modern
Slavery and Human Trafficking (MSHT) and Cyber Crime

e support protection of victims of crime, including MSHT, domestic and
gender based violence and exploitation.

e support a robust and independent legal community by engaging with young
lawyers with a focus on criminal law to share best practice, mentoring
and leadership development

Who may bid

In order to be eligible, your organisation or agency must be a legal entity,
commercial company, a registered non-governmental (NGO) or governmental
organisation, and must demonstrate:

proof of legal registration

e previous experience in delivering and managing projects

preferably previous experience working with international
agencies/organisations

the capacity to deliver at least 75% of the proposed project activity by
mid-December 2021

How to bid

Proposals should be presented by 19 July 2021, using the Concept Bid Form
(ODT, 27.8KB)

Each institution may submit up to a maximum of 2 proposals.

Only short-listed applicants will be asked to submit a full Project Proposal
Form (ODT, 35.8KB) and an Activity Based Budget (ODS, 8.33KB) by 31 July
2021.

Please send all project documents to bhcvalleta@fcdo.gov.uk

In the subject line of the email, please indicate “BHC Projects NAME OF
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ORGANISATION” and include the project title. Please send one email per
proposal.

Date Activity
5 July Call for bids
19 July Deadline for project implementers to send Concept Bid forms
19-23 July Embassy’s Projects Board to revise and sift eligible proposals
23 July Follow-up with pre-selected candidates

Deadline for candidates to send the Project Proposal Form and the

31 July Activity Based Budget

Bid guidance

e projects are funded for delivery during a single financial year, running
from 1 April 2021 to 31 March 2022, with no expectation of continued
funding beyond this period

e concept notes must outline how budgets are to be spent, with a clear
consideration of providing value for money

e project proposals must include a communications strategy on how the
project will be visible in country.

Attachments

Published 6 July 2021

Update to Parliament on self-isolation
rules

Mr Speaker, with permission, I'd like to make a statement on COVID-19 and our
progress down our roadmap to freedom.

Freedom is in our sights once again, thanks to the protective wall of this
country’s vaccination programme and the huge advances we’ve made in getting
this virus under control.

Yesterday, I stood at this Despatch Box and set out the details of what Step
4 in our roadmap will mean for this nation.

After the arduous 18 months that we’ve all endured, it was so wonderful to
describe a world where we no longer have to count the number of people we’re
meeting, where theatres and stadiums are bustling with people once again and
where care home residents are able to see loved ones without restrictions.

I understand that some people are cautious about the idea of easing
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restrictions. But we must balance the risks.

The risks of a virus that has diminished, but not defeated, against the risks
of keeping these restrictions, and the health, social and economic hardship
that we know they bring.

This pandemic is far from over, and we’ll continue with caution. But we’re
increasingly confident that our plan is working, and that we can soon begin a
new chapter based on the foundations of personal responsibility and common
sense rather than the blunt instrument of rules and regulations.

Today, Mr Speaker, I'd like to provide an update on another area where we're
able to ease restrictions: the rules on self-isolation.

Self-isolation has played a critical role in helping us to get this virus
under control, by denying the virus the human contact that it needs to
spread. And I'm so grateful to the many, many people all across the UK, who
have selflessly done their duty, making sacrifices so we can keep the virus
at bay.

Even though we’ve done everything in our power to support the people who've
had to self-isolate and yesterday we announced we’ll be extending our
financial support until September I'm fully aware of how difficult it’s been.
And that it’s meant people missing out on precious moments and spending time
apart from loved ones.

But we can take hope from the fact that science has shown us a solution, just
as it’s done so many times throughout our fight against this virus.

And that solution is our vaccine, which we know offers huge protection.

The latest data from PHE shows that our vaccination programme has saved over
27,000 lives and has prevented over 7 million people from getting COVID-19
and it shows that both doses of a COVID-19 vaccine can reduce symptomatic
infection by almost 80 per cent.

This protective wall, because that’s what it is, means the odds have shifted
in our favour, and we can look afresh at many of the measures that we’ve had
to put in place.

This is especially important when almost two thirds of adults — 64 per cent —
have had both doses of a vaccine, and so have got the maximum protection on
offer.

As a result, we will soon be able to take a risk-based approach, that
recognises the huge benefits that vaccines provide, both to the people who
get the jab and to their loved ones too.

So, from the 16th of August, when even more people will have the protection
of both doses and when modelling suggests the risk from the virus will be
lower, anyone who’s a close contact of a positive case will no longer have to
self-isolate, if they’ve been fully vaccinated.



If someone gets their second dose just before, or after, the 16th of August,
they’ll need to wait until two weeks after they get the second jab to benefit
from these new freedoms so the vaccine has time to build the maximum possible
protection.

As we make this change, we’ll be drawing on the huge capacity we’ve built for
testing and sequencing, and advising close contacts who are fully vaccinated

to take a PCR test as soon as possible so they can get certainty about their

condition.

0f course, anyone who tests positive will have to self-isolate, whether
they’ve had the jab or not.

This new approach means we can manage the virus in a way that’s proportionate
to the pandemic, while maintaining the freedoms that are so important to us
all.

As Honourable Members will be aware, we’re not currently offering vaccines to
most people under the age of 18. So, we’ve thought carefully about how we can
make sure young people get the life experiences that are so important to
their development while at the same time keeping them safe from this deadly
virus.

In line with the approach for adults, anyone under the age of 18, who is a
close contact of a positive case, will no longer need to self-isolate.

Instead, they’ll be given advice about whether they should get tested,
dependent on their age, and they’ll need to self-isolate if they test
positive.

These measures will also come into force on the 16th August, ahead of the
Autumn school term.

I know that people will have questions about what these changes, and Step 4
of our roadmap, means for schools and colleges and my Right Honourable
Friend, the Education Secretary, will be updating the House immediately after
my statement.

We’'re also looking at the self-isolation rules for international arrivals so
we can remove the need for full vaccinated individuals to isolate when they
return from amber list countries and the Transport Secretary will update the
House later this week.

Mr Speaker, step-by-step, and jab-by-jab, we’re replacing the temporary
protection of the restrictions with the long-term protection of a vaccine.

So we can restore the freedoms that we cherish, and the experiences that mean
so much to us all.

Let’s all play our part, to protect ourselves and to protect others, as we
enter these crucial few weeks. So that in this battle between the vaccine and
the virus, the vaccine will prevail.



I commend this statement to the House.

Exciting opportunities to manage
inshore fisheries and conservation

These voluntary roles require candidates who can take a balanced approach to
caring for our seas, assessing the priority and importance of all users and
stakeholders. It is essential that candidates have a good local knowledge of
the IFCA area for which they are applying. The members of the IFCA contribute
their knowledge and experience to provide sustainable management of the
inshore marine area of their IFCA district.

We are seeking to appoint hands-on individuals with good communication skills
and an ability to circulate IFCA regulations, policies, and guidance through
their network of contacts to serve as a member.

These are exciting opportunities for people with experience and a passion for
their inshore marine area to play a major part in shaping how their local
area is managed. If you want to make a positive difference and help balance
economic, social, and environmental needs, we would be pleased to hear from
you.

We seek to achieve a balanced membership across various interest groups,
including those with commercial, recreational, and environmental interests.
To assist in maintaining this balance the MMO seek to appoint the following.

Northumberland IFCA

Three new general members are required who are willing to support NIFCA and
positively embrace the challenges that new legislation and fishing plans will
bring. Applications are welcome from all sectors but we especially welcome
applications from those in the commercial and recreational fishing
communities.

North Eastern IFCA

Require two general members and invite applications from all sectors but
particularly encourage applications from commercial fishing operators with
experience in working both static and mobile fishing gears on inshore
grounds.

Kent & Essex IFCA

Welcome applications from anyone with a willingness to engage with the IFCA
in their work in undertaking the management of fisheries within their
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district. In particular we would encourage applications from the recreational
angling sector and active commercial fishermen.

Cornwall IFCA

Welcome applications from all sectors but to reflect the balance and needs of
the IFCA would particularly welcome applicants with experience and knowledge
of the recreational fishing and marine environment sector.

Southern IFCA

Welcomes applications from candidates with a scientific background within the
marine environment and working knowledge of the IFCA district..

Sussex IFCA

Has a vacancy for a general member and welcomes applications from all sectors
but particularly encourage applications from those with experience and
knowledge of the commercial fishing sector.

Should you wish to discuss the role of a general member in greater detail or
require assistance with completion of your application form please speak to
your local IFCA Officer or contact your local IFCA Office.

Cornwall IFCA 01736 336 842

Kent and Essex IFCA 01843 585 310
North Eastern IFCA 01482 393 515
Northumberland IFCA 01670 797 676
Southern IFCA 01202 721 373

Sussex IFCA 01273 454407

Health and Care Bill introduced to
Parliament

The Health and Care Bill builds on the proposals for legislative change set
out by NHS England in its Long Term Plan, while also incorporating valuable
lessons learnt from the pandemic that will benefit both staff and patients.

The government is committed to delivering world-class care for patients and
this Bill will help deliver that by building on the NHS’ own proposals for
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reform to make it less bureaucratic, more accountable, and more integrated in
the wake of COVID-19.

These changes are vital to help the NHS build back better from the pandemic.
In February 2021, the government set out its proposed plans and its
introduction in Parliament today follows extensive discussions with NHS
England, the Local Government Association and the health and care sector to
refine this blueprint.

COVID-19 has reinforced the need for closer collaboration between the NHS,
local authorities and care providers to provide more joined up working, and
staff and patients have rapidly adopted new technologies to deliver better
care. But at times in recent years the legal framework has made this more
difficult, as it was not designed with this type of collaboration in mind.

The Bill will ensure each part of England has an Integrated Care Board and an
Integrated Care Partnership responsible for bringing together local NHS and
local government, such as social care, mental health services and public
health advice, to deliver joined up care for its local population.
Clinicians, carers and public health experts will be empowered to operate
collaboratively across health and care, as part of plans to tackle
inequalities and level up health across the country. The Bill will also
introduce measures to tackle obesity and improve oral health.

It will dispose of unnecessary bureaucracy that has held the health service
back so that health and care staff can focus on patients, not paperwork, and
ensure the system is able to flex to changing needs in the years to come. It
will ensure NHS England is more accountable to government, and by extension
Parliament, while ensuring the NHS retains everyday operational and clinical
oversight.

Health and Social Care Secretary Sajid Javid said:

“The astonishing response of our health and care services to the COVID-19
pandemic has hit fast-forward on some of the bold changes the NHS set out to
deliver in its Long Term Plan and shone the spotlight on other areas that
require change to achieve better care for our communities.

“To help meet demand, build a better health service and bust the backlog, we
need to back the NHS, as it celebrates its 73rd birthday this week, and embed
lessons learned from the pandemic. This will support our health and care
services to be more integrated and innovative so the NHS can deliver for
people in the decades to come.”

Sir Simon Stevens, NHS chief executive:

“This Bill contains widely supported proposals for integrated care, which
have been developed and consulted on over recent years by the NHS itself.
They go with the grain of what our staff and patients can see is needed, by
removing outdated and bureaucratic legal barriers to joined-up working
between GPs, hospitals, and community services. In doing so, these pragmatic
reforms build on the sensible and practical changes already well underway



right across the NHS. And by enabling mutual support between different parts
of the local health and care services they will undoubtedly both help tackle
health inequalities and speed the recovery of care disrupted by the covid
pandemic.”

Key measures include:

e The NHS and local government coming together to plan health and care
services around their patients’ needs, and quickly implement innovative
solutions to problems which would normally take years to fix, including
moving services out of hospitals and into the community, focusing on
preventative healthcare.

e The development of a new procurement regime for the NHS and public
health procurement, informed by public consultation, to reduce
bureaucracy on commissioners and providers alike, and reduce the need
for competitive tendering where it adds limited or no value. This will
mean staff can spend more time on patients and providing care, and local
NHS services will have more power to act in the best interests of their
communities.

e A package of measures to deliver on specific needs in the social care
sector. This will improve oversight and accountability in the delivery
of services through new assurance and data sharing measures in social
care, update the legal framework to enable person-centred models of
hospital discharge, and introduce improved powers for the Secretary of
State to directly make payments to adult social care providers where
required.

e Supporting the introduction of new requirements about calorie labelling
on food and drink packaging and the advertising of junk food before the
9pm watershed to level up health across the country. The pandemic has
shown the impact of inequalities on public health outcomes and the need
for government to act.

Man overboard recovery and drowning
prevention

Over the past six months the MAIB has launched investigations into a number
of fatal accidents on board fishing vessels. We have identified various
recurrent themes but man overboard retrieval remains a persistent, and
deadly, issue. Tragically in February a fisherman lost his life off the
Shetlands when he fell overboard and his crew couldn’t recover him, even
though at one point he had two hands on the vessel'’s recessed ladder.

Last month Jack Martin, one of our inspectors, took part in a man overboard
experience exercise held for the fishing community. Organised by the RNLI
with funding from Trinity House and Seafish, the aim was to give fishermen
the opportunity to gain an understanding of what fishermen falling overboard
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would experience.

We were joined by a group of fishers from the east coast fleet who were all
working on board 8m or 9m crab and lobster potters that launch from beaches.
The morning involved some honest conversations about lifejacket use and their
experiences of accidents. It was fascinating to hear the perceived issues
with wearing lifejackets while working on their boats. Once Frankie Horne,
our trainer, had shown them the statistics around man overboard incidents and
the effects of cold water immersion, some of the reasons given for not
wearing lifejackets (like comfort and convenience) seemed trivial, and the
fishers fully admitted that.

In the afternoon the real learning started! The fishers got changed into the
clothes they would normally wear out at sea. We then added a set of overalls
and then o0il skins and shoes or boots. The first task was to jump into the
wave pool and tread water for as long as we could. Then we went back in with
an auto inflate lifejacket with 150N of buoyancy to compare the experience.
With the lifejackets on we then had the chance to try out some different
types of recovery equipment.

What did you experience in the tank?

I've always thought I was a decent swimmer but what was immediately
noticeable was the weight of the o0il skins. Although working hard, I felt OK
for the first couple of minutes, chatting with the lifequard and keeping a
rhythm with the up and down of the waves, but that changed very quickly. As
soon as the first significant splash of water went over my face, I started to
go downhill rapidly. Every time I tried to calm myself down and get my
breathing under control, another wave would hit, and I felt more and more
desperate for a decent breath of air. Any rhythm I had with the waves
disappeared which then compounded the issue as it seemed every wave was now
breaking over my head.

The reality dawned on me; I was drowning. I signalled to the lifeguard who
rescued me, and when I finally got out of the pool I was completely
exhausted. I had been in the wave pool just 5% minutes.

When in the pool with the lifejacket on and inflated, I was so much more
comfortable. Although I still got the occasional splash over the face, I
could float calmly and preserve my energy. What was very noticeable was the
difference in comfort and how high my head was above the water when my crotch
strap was tightened properly.

What made it so challenging to keep going?

The weight of the oil skins was like having an anchor tied around my waist. I
was also very aware that I was in a heated swimming pool with a lifeguard
less than 1 m away at all times, so I tried to imagine myself in freezing
water, alone and with no way to raise an alarm. It was genuinely terrifying.



What was the key piece of safety learning you came away with?

It’s really important to see man overboard recovery as a system of several
parts. Start by trying to eliminate the risk of going overboard in the first
place, of course. However, if someone is in the water you have to assume
that, in most cases, they will be unable to help in their own rescue after
around 10 minutes due to the effects of immersion in cold water. A lifejacket
will give time to affect a rescue but only if there is a well-considered
recovery system in place which is ready to use. Being well drilled in the use
of the recovery equipment is also critical to a successful rescue, as is the
ability to raise an alarm, like the use of a personal locater beacon,
especially on single-handed vessels.

What advice would you give to someone who finds themself or a
colleague in a similar situation in real life?

Don’t be in that situation! Even in a heated pool, without a lifejacket the
danger of drowning was very real when fully clothed and with a 1 m wave
state. When you consider the temperature of the waters around the UK and
Ireland, a properly worn lifejacket could make the difference between going
home to your family that evening or dying, and I think that'’s the real point.
Wear the lifejacket for your crew.. to give them time to rescue their mate and
not have to watch you die unnecessarily. Wear it for your family, who want
you back safe and sound. Don’t be selfish, wear your lifejacket.



