HS2 6-monthly report to Parliament:
October 2021

I am proud to report significant progress on High Speed 2 (HS2) in my third
update to Parliament on the project. We remain within budget and schedule,

have hit major construction milestones, made substantial progress with key

procurements, and are crucially supporting more jobs than ever before — all
demonstrating just how HS2 is central to this government’s mission to Build
Back Better from the COVID-19 pandemic.

Key achievements in this reporting period (February to August 2021 inclusive)
are:

e the recent announcement that the project now supports 20,000 jobs, just
over a year since the Prime Minister marked the start of main
construction. To date, over 2,200 businesses, 97% of which are UK-
registered, have delivered work on HS2

e launching the first tunnel boring machines (TBMs) that are digging the
10-mile-long tunnels underneath the Chilterns hills. The 2 TBMs have
driven a combined distance of approximately 1.5 miles and are
progressing ahead of schedule. Construction on the new ‘superhub’ HS2
station at 0ld Oak Common (supporting 2,300 jobs and 250
apprenticeships) has also started

e at Euston, we’ve confirmed the move to a less complex, more efficient
10-platform design, which can be built in a single-stage, and can still
support the full operation of the HS2 network

e releasing tenders for Phase One and 2a rail systems packages, with 14
rail systems packages available over the next 2 years (which include
systems for track, power, signalling and communications)

e on Phase 2a, commencing early environmental works which marked the first
stage in extending the railway from the West Midlands to Crewe and
starting procurement for a design and delivery partner (DDP)

e announcing the government’s commitment to deliver a ‘net gain’ in
biodiversity for the next phase of HS2 (Crewe to Manchester)

The report uses data provided by HS2 Ltd to the HS2 Ministerial Task Force
for Phases One and 2a and covers the period between February 2021 and August
2021 inclusive. Recommendations from the Public Accounts Committee (PAC)
report of 22 September 2021 have been considered and I will provide an update
on the continued implementation of these recommendations in my next report.

Programme update

Schedule

In my last report, I confirmed that Phase One remained within its projected
delivery into service (DiS) range of 2029 to 2033. I also committed to
providing an update on the outcome of a schedule re-planning exercise to
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mitigate the impact of delays that have arisen since the schedule was set at
the start of last year (of which some are COVID-19 related).

This exercise was undertaken by HS2 Ltd and its suppliers and the exercise
has now concluded. Construction activities have been successfully re-
sequenced to deliver a schedule that reflects an increasingly mature
understanding of the years of works ahead. The re-sequencing helps resolve a
large number of previously reported schedule pressures, whilst still
retaining the Phase One DiS range of 2029 to 2033. The cost of these
mitigations has been assessed at £110 million and will be covered by
contingency delegated to HS2 Ltd.

Whilst the forecast DiS range for Phase One remains 2029 to 2033, HS2 Ltd has
identified some potential minor delays in the southern section of the line-
of-route and tunnels leading into 0ld Oak Common from outer London. Our focus
now is to identify efficiencies and control risk in these key areas. The most
notable risks include:

e residual delays in completing enabling works and handover to main works
in certain locations

e slower than planned design progress and securing planning consents by
the main works civils contractors that are limiting productivity of the
supply chain

e the consequential impacts of COVID-19, which has continued to cause
disruption within this reporting period

Following Royal Assent of the Phase 2a High Speed Rail Bill, the Phase 2a DiS
range has now been set to 2030 to 2034. New delivery arrangements have been
approved, including a DDP that will act as a strategic partner for HS2 Ltd to
provide support in managing design and construction.

Affordability

HS2 remains within budget. The overall budget for Phase One, including
Euston, remains £44.6 billion. This is composed of the target cost of £40.3
billion and additional government-retained contingency of £4.3 billion. The
target cost includes contingency delegated to HS2 Ltd of £5.6 billion for
managing risk and uncertainties.

On Phase 2a, revised delivery arrangements were approved in June 2021 based
on an updated cost range of £5.2 billion to £7.2 billion, broadly similar to
the National Audit Office’s (NAO’s) report of January 2020. Arrangements will
be formalised in the Spending Review.

To date, out of the Phase One target cost of £40.3 billion, £12.9 billion has
been spent, with an additional £1 billion for land and property provisions.
£12.4 billion has additionally been contracted, with the remaining amount not
yet under contract or drawn as contingency.

Since my last report, the first £15 million of the £4.3 billion of
government-retained contingency for Phase One has been allocated, to increase
the number of trains that 0ld Oak Common station can serve from 3 to 6 trains
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per hour whilst it acts as the temporary London terminus. This will unlock
substantial economic benefits until the completion of the new HS2 station at
Euston.

To date, HS2 Ltd has drawn about £0.8 billion of its £5.6 billion delegated
contingency. Contingency use to date reflects an increase of about £0.4
billion since my last report to Parliament. The rate of contingency draw is
expected at this stage given the nature of current enabling and civil works
and the scale and complexity of the programme.

HS2 Ltd is currently reporting future potential cost pressures of around £1.3
billion (compared with my previous update of £0.8 billion). If these cost
pressures materialise, they will be drawn from contingency held by HS2 Ltd,
of which £4.8 billion remains. Of the £1.3 billion potential contingency
drawdown, the key cost pressures currently being reported which may require a
call on contingency delegated to HS2 Ltd if not mitigated are:

e an estimate of £0.6 billion for the slower than expected mobilisation of
main works civils contractors for Phase One, associated with delays to
enabling works handovers, design approvals and securing of planning
consents. This estimate is, in part, informed by the schedule re-
planning exercise

e a £0.4 billion pressure on Euston cost estimates (which remains
unchanged from my last update to Parliament). However, now that the move
to a smaller, less complex 10-platform single-stage delivery strategy at
Euston has been confirmed (which will still support the full operation
of the HS2 network), the Department for Transport (DfT) anticipates that
cost pressures at Euston will be reduced as the updated station design
is developed over the coming months

e a further £0.15 billion pressure has been reported for delivering on-
network works on the existing Euston network that are required to
facilitate the new HS2 station

HS2 Ltd has identified over £0.3 billion in savings and continues to focus on
realising further efficiencies and opportunities to reduce the cost of Phase
One.

On COVID-19 costs (which will be managed from within government-retained
contingency), HS2 Ltd is making good progress with its suppliers to quantify
the impacts on individual contracts ahead of submitting claims to request
drawdown of government-retained contingency. Since my last report, HS2 Ltd
has updated its assessment of the likely financial impact of the pandemic on
delivering Phase One and estimates the full costs within the range of £0.4
billion to £0.7 billion (this has been authorised by DfT). The assessment was
based on the extended duration of restricted working practices anticipated to
run to a revised end-point assumption of December 2021.

DfT and HS2 Ltd have agreed in principle a set of initial claims that include
direct and measurable costs of restrictions that relate to the initial phases
of COVID-19 in 2020. These will now be subject to government scrutiny and
will require formal approval before funds from government-retained
contingency can be allocated.



Delivery

On Phase One, work is well underway at our 340 sites between London and the
West Midlands and construction of the line-of-route continues to gather pace.
Health and safety remains a top priority for the project as work continues to
ramp up. With over 4 million hours worked across the programme per month,
there has been an increase in the number of safety-related incidents. HS2 Ltd
is focused on continual improvement with its supply chain including through
embedding lessons learned and cross-functional learning between integrated
project teams comprising of HS2 Ltd staff and its contractors.

The launch of the first 2 TBMs (Florence and Cecilia) marked a significant
moment for the project. The TBMs are the largest ever used on a UK rail
project and will excavate tunnels underneath the Chilterns for the next 3
years. Further TBM launches are planned in the coming months, including
excavation under Long Itchington Wood.

Elsewhere, good progress has been made on the 4 new HS2 stations along Phase
One. In June 2021, the Transport Secretary visited 0ld Oak Common to mark the
start of permanent construction. This ‘super-hub’ station truly shows the
government’s Plan for jobs in action — kickstarting major regeneration,
supporting 2,300 jobs and 250 apprenticeships in construction.

In the West Midlands, a design and build contract for Birmingham Curzon
Street station was awarded to HS2 Ltd’s new construction partner on time. HS2
Ltd has also recently announced the shortlist of bidders for the contract to
build the award-winning Interchange Station in Solihull, and contract award
is planned for summer 2022.

In response to a recommendation from the Oakervee Review about looking into
the efficiency of the Euston station, the move to a smaller, simpler 10-
platform station design at Euston has now been confirmed, which can be built
in a single-stage (instead of an 1l-platform, 2-stage build). This will
provide a more efficient design and delivery strategy and play a significant
role in mitigating the affordability pressures recently identified. Moving to
this revised HS2 Euston station design maintains the station infrastructure
capacity to run 17 trains per hour, as set out in the Phase One full business
case. We are continuing to explore opportunities for greater integration
between the HS2 and Network Rail stations through The Euston Partnership and
to optimise the oversite development above the Euston terminus. Further
details will be provided in my next update.

We have reached a major milestone on the procurement of rail systems. HS2 Ltd
has started to release tenders for Phase One and 2a rail systems packages for
systems such as track, catenary, power, control and communications. This will
continue over the next 2 years.

There have been various legal challenges to the rolling stock process, but we
expect the contract award to be in the autumn subject to there being no
further challenges. It is not expected that this delay will affect the
planned opening of Phase One services.
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Following Royal Assent of the Phase 2a High Speed Rail Bill, we have
continued to deliver the enabling works contracts, consisting of ground
investigations, utility diversions and environmental works. Early
environmental works mobilisation commenced in April 2021 and the second
enabling civil works package in July 2021. The procurement of the DDP and
advanced civil works contract (ACW) started in June 2021, the tenders for ACW
have now been released and the publication of the DDP tenders is due to
happen shortly.

On Phase 2b, preparations are underway for a hybrid Bill for the Western Leg
(between Crewe and Manchester) to be deposited in Parliament in early 2022.

We will soon publish the integrated rail plan (IRP) for the North and
Midlands which will set out how we will deliver and sequence HS2 Phase 2b,
Northern Powerhouse Rail and other major rail schemes, such as Midlands Rail
Hub, to ensure transformational rail improvements and benefits are delivered
to passengers, businesses and communities more quickly.

Local community impact and engagement

As HS2 Minister, I expect affected communities to be at the heart of our
plans for this project. That is why I previously committed to follow up on
the conclusions of the Land and Property Review published in November 2020.

The Land and Property Review generated a number of proposals intended to
transform how people and businesses affected by HS2 are treated. I am
delighted that DfT and HS2 Ltd have implemented over half of these proposals,
double the number implemented at the time of my last report. This spring, I
went a step further and launched a 6-week public consultation to seek views
on proposals that required further engagement (for example, how to improve
community engagement on the land and property buying programmes and how to
protect the interests of those affected). Findings from the consultation,
which will be published this autumn, will inform policy changes.

A priority since my last report has been to ensure that the Transport
Secretary secures all the land needed to build the first phase of HS2 before
compulsory purchase powers expire in February 2022. HS2 Ltd remains on target
to complete the process of serving compulsory purchase notices on landowners
where property is to be permanently acquired before the end of compulsory
purchase powers. Affected property owners are being notified.

We recognise that compulsory purchase has an impact on property owners, some
of whom will see land that was previously taken into temporary possession now
permanently acquired and HS2 Ltd is talking to landowners to explain why this
is necessary.

Over £10 million of funding has now been distributed by the HS2 Business,
Community and Environment Funds. This milestone means over a quarter of the
Phase One funds have now been allocated, delivering community benefits across
172 projects located near the line of route. Since April this year, a further
£5 million has been made available to extend the funds to communities and
businesses living on the Phase 2a route. These funds play a crucial role in
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ensuring a positive legacy for communities most affected by HS2 construction
and I look forward to many more projects up and down the line being
supported.

In terms of community impacts, DfT’s independent team of construction
inspectors now act on my behalf to objectively assess community concerns. The
inspectors have now visited many sites along the Phase One route, identifying
a range of good practice and innovation, as well as some risks — notably
difficulties with acquiring planning consents and delays caused by illegal
protestors. A refreshed HS2 community engagement strategy will also be
launched soon.

With regard to protester activity, which HS2 Ltd estimates has cost the
project up to £80 million, the government is making sure that HS2 Ltd, its
supply chain, emergency services and wider government have a coordinated
response to illegal protest. Regrettably, some protesters have turned to
violent and aggressive behaviour, particularly against HS2 Ltd’s supply
chain. The government is taking steps to ensure that illegal protestor
activity is properly dealt with and that safety risks are minimised.

Environment

As we look to the 2021 United Nations Climate Change Conference (COP26), I
wanted to reiterate the government’s ambition of building the most
sustainable high-speed railway in the world, so we play our part in helping
the UK to tackle climate change and reach net zero carbon emissions by 2050.

I am delighted to confirm that HS2 Ltd will shortly publish its first
environmental sustainability report, which will provide a clear and up-to-
date account of HS2’s environmental impacts and the important work that is
being deployed to mitigate any adverse effects.

Further to this government’s previous commitment to deliver ‘no net loss’ to
biodiversity across all phases, I am pleased the government confirmed in June
2021 its further commitment to aim to deliver a ‘net gain’ to biodiversity
for the next phase of HS2, the Crewe to Manchester scheme. This commitment
will build on the significant environmental legacy of earlier phases, such as
the new nature reserve on the Colne Valley Western Slopes, which recently
received local planning approval.

I also recently launched the new £2 million Biodiversity Investment Fund
(BIF) on Phase 2a to identify opportunities to work with local stakeholders
to produce biodiversity gains through the creation and restoration of
ecological habits along the Phase 2a route.

Good progress is also being made on delivering our decarbonisation agenda.
The government published its Transport decarbonisation plan, which outlines
the policies required to enable the sector to meet its net zero emissions
target by 2050. HS2 will be an integral part in delivering the UK's future
net zero rail network.
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Benefits

Since my appointment as HS2 Minister, I have been totally committed to
ensuring the benefits of HS2 are realised as widely as possible. In August
2021, I welcomed the announcement that, at its peak, HS2 will support 34,000
jobs, 4,000 more than forecast in my last update.

The jobs boost comes at a crucial time as the UK strives to ‘Build Back
Better’ from the pandemic. HS2 is already playing a crucial role in the UK’s
post-pandemic economic recovery, with over 20,000 jobs currently supported.
In addition, over 2,200 businesses have delivered work on HS2, with 97% UK
registered.

HS2 Ltd has a clear benefits management and evaluation strategy that drives
how the programme’s benefits for each phase flow through to the HS2 supply
chain. DfT continues to work closely with HS2 Ltd, local government and
central government departments to maximise the benefits of HS2 for people,
communities and businesses. DfT and the Department for Levelling Up, Housing
and Communities are continuing to engage with HS2 station places, to
understand their local growth and regeneration ambitions and how we can work
with them to realise those ambitions.

The publication of HS2 Ltd’s Building skills to deliver report demonstrates
the potential opportunities HS2 has to offer as we level up our country. The
report highlights the critical role that HS2 is playing in supporting young
people and unemployed people back into work after the pandemic. It notes that
the total workforce for Phase One and 2a is expected to peak at around 26,500
people over the next 2 years and that there will be a constant labour demand
of 23,600 to 26,500 people from now until 2025 to 2026.

The report also reaffirms that the HS2 programme will create 2,000
apprenticeships, with over 650 having been started since 2017. HS2 Ltd is
also committed to promoting opportunities to local people as well as those
from underrepresented and disadvantaged groups.

Forward Look

On Phase One, focus remains on overseeing the massive construction programme
and I expect progress on closure of remaining early works, with handover of
sites by summer 2022. I expect to see HS2 Ltd award the contract for rolling
stock, and for HS2 Ltd to complete the process of serving compulsory purchase
notices on landowners where properties are to be permanently acquired.

On Phase 2a, focus remains on selecting a DDP and launching procurement for
the main civil works framework which is expected to commence in early 2022.

On Phase 2b, work on legislation for the Crewe-Manchester scheme continues,
with the view to depositing a hybrid Bill early in 2022.

On wider programme governance, I would like to thank Allan Cook CBE who left
HS2 Ltd in July 2021 after 2.5 years as Chairman. A search is underway to
find a new Chair and I will provide an update on this in my next report. I am
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also currently working to complete an updated HS2 framework document and
development agreement to ensure continued effective governance between DfT
and HS2 Ltd.

I will continue to engage closely with Parliament and will provide my next
report in spring 2022.

Annex A: 6-monthly financial report"

1 A1l figures in this report are presented in 2019 prices unless stated
otherwise.

Forecasts costs by phase

Phase Target cost Total estimated costs range[2]
One £40.3bn £35bn to £45bn

2a Not set yet £5bn to £7bn"’

2b  Not set yet To be determined'*

2} Rounded to nearest billion.

1 Arrangements will be formalised at the next Spending Review.

“ ' In the last 6-monthly report, the government explained that the cost range
of £32bn to 46bn would be subject to update. The government expects to set
out more fully the costs of Phase 2b in the IRP and when it brings forward a
hybrid Bill for the Western Leg of Phase 2b.

Historic and forecast expenditure

Phase Spend to 2021 to 2022 2021 to 2022 2021 to 2022
date[5] budget[6] forecast[6] forecast

One £13.9bn £4.7bn £4.8bn £0.1bn

2a £0.5bn £0.3bn £0.3bn £0.0bn

2b £1.1bn £0.3bn £0.3bn £0.0bn

Total £15.5bn £5.3bn £5.4bn £0.1bn""!

) Total spend to date in actual prices is £15.3 billion. To note that in my
first update to Parliament in October 2020, spend to date for the whole
programme was reported at £11 billion. This figure represents actual prices.
In 2019, prices spend to date at the time was £11.3 billion. Spend to date
stated above for Phase One includes a £1 billion liability (provision),
representing the DfT’s obligation to purchase land and property.

) Figures provided include land and property expenditure.

1 The total variance of £0.1 billion is due primarily to estimated in-year
additional COVID-19 related costs.

Evolution of Phase One HS2 Ltd contingency drawdown over last 3
Parliamentary reports



October 2020 March 2021 October 2021
parliamentary parliamentary parliamentary
report report report
Total HS2 Ltd
contingency o o o
drawdown and % £0.2bn (4%) £0.4bn (7%) £0.8bn (14%)
used
Total HS2 Ltd
contingency £5.4bn (96%) £5.2bn (93%) £4.8bn (86%)
remaining

Evolution of Phase One government-retained contingency drawdown
over last 3 Parliamentary reports

October 2020 March 2021 October 2021
parliamentary parliamentary parliamentary
report report report

Total government-retained
contingency drawdown and £0bn (0%)
% used

Total government-retained
contingency remaining

£0bn (0%) £0bn (0%)'®

£4.3bn (100%) £4.3bn (100%) £4.3bn (100%)

*] £0.015 billion has been allocated to enable 0ld Oak Common to increase the
number of trains it runs from 3 to 6 trains per hour but has not yet been
drawndown from government-retained contingency.

CMA fines Facebook over enforcement
order breach

It is standard practice to issue an initial enforcement order (IEQ) at the
start of an investigation into a completed acquisition. This ensures that
companies continue to compete with each other as they would have without the
merger, and prevents the companies involved from integrating further while a
merger investigation is ongoing. The Competition and Markets Authority (CMA)
imposed this type of order on Facebook in June 2020 in relation to its
purchase of Giphy.

Facebook is required, as part of the process, to provide the CMA with regular
updates outlining its compliance with the IEO. Facebook significantly limited
the scope of those updates, despite repeated warnings from the CMA. It was
also criticised last year by the Competition Appeal Tribunal and Court of
Appeal for its lack of cooperation with the CMA and “what might be regarded
as a high-risk strategy” in relation to not complying with the IEO and not
keeping the CMA updated as the IEO required.



http://www.government-world.com/cma-fines-facebook-over-enforcement-order-breach/
http://www.government-world.com/cma-fines-facebook-over-enforcement-order-breach/
https://www.gov.uk/government/news/cma-welcomes-tribunal-judgment-in-facebook-and-giphy-case
https://www.gov.uk/government/news/cma-welcomes-court-judgment-in-facebook-and-giphy-case
https://www.gov.uk/government/news/cma-welcomes-court-judgment-in-facebook-and-giphy-case

The compliance reports are crucial to ensure that the CMA has oversight of
the companies’ behaviour, including whether Facebook has been taking any
action which might prejudice the outcome of its investigation.

This is the first time a company has been found by the CMA to have breached
an IEO by consciously refusing to report all the required information. Given
the multiple warnings it gave Facebook, the CMA considers that Facebook’s
failure to comply was deliberate. As a result, the CMA has issued a fine of
£50 million for this major breach, which fundamentally undermined its ability
to prevent, monitor and put right any issues.

Separately, the CMA has fined Facebook £500,000 for changing its Chief
Compliance Officer on two separate occasions without seeking consent first.

Joel Bamford, Senior Director of Mergers at the CMA, said:

Initial enforcement orders are a key part of the UK’s voluntary
merger control regime. Companies are not required to seek CMA
approval before they complete an acquisition but, if they decide to
go ahead with a merger, we can stop the companies from integrating
further if we think consumers might be affected and an
investigation is needed.

We warned Facebook that its refusal to provide us with important
information was a breach of the order but, even after losing its
appeal in two separate courts, Facebook continued to disregard its
legal obligations.

This should serve as a warning to any company that thinks it is
above the law.

The CMA’s investigation into Facebook’s merger with Giphy is ongoing and it
will work constructively with the companies as things progress further. No
decision has yet been reached in relation to the merger.

For more information, visit the Facebook, Inc / Giphy, Inc merger inquiry
page.

1. The purpose of merger control is to regulate, in advance, the impact of
mergers on competition in markets. As companies do not need to
voluntarily notify a merger in the UK, interim measures are particularly
important for completed mergers to avoid the companies integrating ahead
of any investigation taking place. The CMA has set out further detail on
this in its published guidance Interim measures in merger
investigations.

2. Administrative penalties: Statement of Policy on the CMA's approach
provides information on the factors that the CMA considers when deciding
whether to impose a penalty, including for IEO breaches.
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3. Paragraph 37 of the Court of Appeal’s judgment, made in May 2021, noted
that ‘Facebook had undesirably chosen to take “what might be regarded as
a high-risk strategy” not to comply with outstanding IEO requirements
and not to inform the CMA of the actions it was taking or the changes it
was making to its business that might fall within the scope of the IEO’.

4. For media enquiries, contact the CMA press office on 020 3738 6460 or
press@cma.gov.uk.

Minister for Asia statement on North
Korea missile test, October 2021

Press release

Minister for Asia, Amanda Milling, comments on the recent test of a short
range submarine launched ballistic missile by North Korea.

Minister for Asia, Amanda Milling said:

We condemn North Korea’'s latest testing of a short-range ballistic
missile on 19 October in violation of multiple UN Security Council
Resolutions.

The UK remains committed to the goal of denuclearisation of the
Korean Peninsula.

We commend the diplomatic efforts of the US and regional partners,
with whom we work closely, to seek peace on the Korean Peninsula
and preserve regional stability.

We urge North Korea to return to dialogue and to abandon its
nuclear and ballistic missile programmes in a complete, verifiable
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and irreversible manner.

Published 20 October 2021

Apprentice Jake shortlisted for
national industry award

UKAEA Apprentice, Jake Payne

Jake, from Burford, is on the shortlist for the Institution of Engineering &
Technology’s 2015 Apprentice of the Year award. He has beaten off competition
from around the country to get down to the last three, and the winner will be
named at the IET awards ceremony hosted by Maggie Philbin in London on 18
November.

Jake is in the final year of a four-year apprenticeship at Culham, where he
is working alongside some of the world’s leading physicists developing fusion
as a future energy source.

He said:

I became interested in engineering at school. I was always keen to
figure out how things worked, and would prise apart electronics at
home to understand how they operated. I found I had a knack for
problem-solving and fixing devices when they broke.

Now in my apprenticeship at Culham I get to work closely with
engineers and scientists on exciting projects. Being part of a
large team that is all concentrated on one goal teaches you the
responsibility of hitting targets, but it also gives you good
management and teamwork skills.
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Alongside his apprenticeship, Jake is also a ‘STEM ambassador’, promoting
apprenticeships and STEM (science, technology, engineering and maths) careers
in schools. In recognition for this he was recently chosen to appear at the
Royal Institution in London, where he put on an interactive presentation on
fusion power to 200 students from around the UK.

Jake is one of many students who have opted for an apprenticeship route into
a career, allowing them to earn and learn at the same time. And he already
has his sights on helping UKAEA to solve the energy crisis with fusion.

After my apprenticeship, I hope to continue my education until
degree level. Beyond that I'm very interested in developing new
technologies — working in a research company helps this, as we're
constantly developing new techniques to solve problems. I'm looking
forward to taking a full-time post with the UKAEA at the end of my
apprenticeship and from there anything can happen.

For more information please contact Nick Holloway, Media Manager at
nick.holloway@ccfe.ac.uk or on 01235 466232.

Notes to Editors

Culham Apprenticeship Scheme

e The Culham Apprenticeship Scheme is run by the UK Atomic Energy
Authority (UKAEA) in partnership with Abingdon & Witney College.

e The four-year training programme is based at UKAEA’s research laboratory
Culham Centre for Fusion Energy, at Culham Science Centre near Abingdon.
Scientists and engineers at Culham operate the European JET fusion
experiment and the UK’s own MAST device to study how fusion — the
process that powers the Sun — can be used as a large-scale source of
cleaner energy in the power stations of the future.

e More information: http://www.culhamapprenticeshipscheme.com

Institution of Engineering & Technology (IET) awards

e The IET is one of the world’s largest organisations for engineers and
technicians. It has nearly 160,000 members in 127 countries around the
world.

e In 2015, the IET provided over £1 million in awards, prizes and
scholarships, to celebrate excellence and innovation in the sector and
encourage the next generation of engineers and technicians.


http://www.culhamapprenticeshipscheme.com/

e The IET Apprentice and Technician Awards scheme aims to raise the
profile of the good work that apprentices and technicians contribute to
engineering businesses.

e More information: http:/www.theiet.org/awards
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Nine Armed Forces settings rated good
or outstanding under Ofsted new
inspection regime

The annual report draws on evidence from 14 inspections carried out at the
request of the Ministry of Defence (MoD), and under a new inspection
framework.

The new inspection regime aligns with Ofsted’s education inspection framework
but is contextualised for Armed Forces initial training.

Under the new arrangements, inspectors identify strengths and weaknesses to
inform key judgements on the quality of training and support; the personal
and professional development of recruits and trainees; the quality of
facilities, infrastructure and resources, and the effectiveness of leadership
and management.

Army Foundation College, Harrogate, and the Defence Fire Training Unit at
Moreton-in-Marsh, Gloucestershire were both judged outstanding in all 4 key
judgements and for overall effectiveness. Another 7 establishments were
graded good overall, and 2 were rated requires improvement.

We found there is a lot to celebrate in the work of the strongest
establishments, including well-coordinated care and welfare arrangements and
highly effective training. However, much remains to be done. Serious
weaknesses persist in resources, infrastructure, accommodation, self-
assessment and improvement planning. For example, inspectors found that, at
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some establishments, heating and hot water are unreliable and a couple had
several accommodation blocks that suffered from sewerage failures. The poor
living conditions in these establishments meant that senior officers spent
too much time trying to secure funding to improve outdated, non-functioning
or badly maintained infrastructure, rather than focusing on the quality of
training and the care and welfare of trainees.

Previous annual reports have highlighted the same problems for nearly 2
decades. If the MoD is to deal with this head-on, we recommend that all
Regular and Reserve training establishments:

e urgently deal with the continuing and repeated failures in
infrastructure, in particular in the accommodation used by recruits and
trainees, so that they live and train in good conditions. This will
allow commanding officers (COs) and their staff to concentrate on the
training, care and welfare of recruits and trainees, rather than
maintaining and repairing their establishments.

e provide all phase 2 trainees — those who are about to start their first
professional role — with improved living facilities in their
accommodation blocks.

Inspections of 9 Regular training establishments, 2 Reserve units and 3
support and assurance visits to University Services Units (USU) headquarters
contributed to the annual report. All inspections were carried out between
October 2020 and May 2021.



