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In this free seminar learning Jane shared past and future challenges for GM
place-based delivery models.

featuring

Jane Forrest

Greater Manchester Public Service Reform Team

The scale of financial challenge facing Greater Manchester public services
continues to be a driver for change and across Greater Manchester (GM)
partners are working together on the radical reform of public services
through a series of challenging and ambitious programmes to improve outcomes
for GM residents whilst increasing independence and reducing the rising
demand on public services.

The development of place-based integrated working is an essential feature of
the GM whole-system approach to the creation of new Public Service delivery
models. These new delivery models are being designed against demand;
focussing on reduction and prevention and building on community capacity. It
is intended that these new models will maximise operational effectiveness
within the context of reduced budgets and are essential to the sustainability
of neighbourhood services.

In this free seminar learning Jane will share past and future challenges for
GM place-based delivery models and discuss how citizens are at the centre of
their plans and will help to truly drive whole system reform

Please see slide pack for further information
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If you use assistive technology (such as a screen reader) and need a version
of this document in a more accessible format, please email
academy@noms.gsi.gov.uk. Please tell us what format you need. It will help us
if you say what assistive technology you use.
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Ms. Preeti Sudan assumes charge as
Secretary, Department of Food and
Public Distribution

Ms. Preeti Sudan, IAS (Andhra Pradesh: 1983) today assumed charge as
Secretary, Department of Food and Public Distribution in the Ministry of
Consumer Affairs, Food and Public Distribution on superannuation of Ms.
Vrinda Sarup (IAS).

News story: Serious signalling
irregularity at Cardiff East Junction

Over the Christmas period in 2016, Network Rail carried out extensive
resignalling and track remodelling work in and around Cardiff Central
station. This was the final stage of the Cardiff area signalling replacement
scheme, a project which has been in progress for several years. This stage
involved the closure of the power signal box at Cardiff, with control of the
area moving to the South Wales Control Centre (SWCC), and changes to the
track layout and signalling on the east side of Cardiff Central station.

Some of the new track layout was brought into use on 29 December. At 08:46
hrs on that morning the driver of train 2T08 from Cardiff Central to
Treherbert, which had just left platform 7, noticed that a set of points in
the route his train was about to take were not set in the correct position.
Train 2T08 was the first up train on the Up Llandaff line after the start of
service over the new layout.

The points at which the train stopped were redundant in the new layout and
should have been secured in the normal position in readiness for their
complete removal at a later date. The project works required eight point ends
in two separate locations to be locked and secured in this way. In the event
only six of the eight point ends were locked and secured, and the line was
re-opened to traffic without the omission having been identified by the
project team through the normal checking processes which should take place as
part of this type of works. These two point ends were left in a condition in
which they were unsecured and not detected by the signalling system, and the
points at which train 2T08 stopped, points 817A, were left lying reverse. If
the driver had not noticed the position of these points and stopped, the
train would have been diverted towards line E (the former down relief line)
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on which trains can run in either direction. The new signalling system uses
axle counters for train detection, and in this situation the system would not
have identified that the train was in the wrong place.

A few minutes earlier, at 08:24 hrs, another train, down train 1V02, had
travelled over the other points which had been left unsecured at the other
end of the same crossover (817B). These points had been left in the normal
position, which was correct for trains travelling over them in the down
direction.

No-one was injured and no damage was caused by either event, and Network Rail
acted quickly to secure both sets of points.

Our investigation will examine:

the events leading up to the commissioning of the new track layout in
the area of 817 points
the methods that Network Rail’s Cardiff area signalling replacement
project used for project management and assurance processes
the on-site team briefing and works management process.

It will also examine any relevant management issues and consider previous
relevant recommendations made by the RAIB.

Our investigation is independent of any investigation by the railway industry
or by the industry’s regulator, the Office of Rail and Road.

We will publish our findings, including any recommendations to improve
safety, at the conclusion of our investigation. This report will be available
on our website.

You can subscribe to automated emails notifying you when we publish our
reports.

It’s welcome news that simplifying
fares will be trialled but it is clear
that this is just tinkering around the
edges – Andy McDonald

Andy
McDonald MP, Labour’s Shadow Transport Secretary, commenting on
reports that reforms to the rail fare system will be trialled this May, said:

“It’s
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welcome news that simplifying fares will be trialled but it is clear that
this
is just tinkering around the edges. 

“Privatised rail has created a fragmented system with a jumble of operators
offering a complicated array of fares for passengers to navigate. 

“Passengers don’t want to shop around for tickets, they want to get from A to
B
for the cheapest price. This is why Labour will bring our railways back into
public ownership, creating an integrated national network with simple and
affordable fares for all.”

SRUC Oatridge students adopt a beach
in national campaign to clean up the
coastline

A group of Animal Care students from the Oatridge campus have adopted a
stretch of local beach at Blackness as part of the Marine Conservation
Society’s (MCS) national Beachwatch program.
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