Our next big construction site, the
Replacement Analytical Project

News story

One of our largest and most important infrastructure projects reaches its
next phase.

The project team at the new construction village on the Sellafield site.

Construction work has started on the Replacement Analytical Project (RAP) at
Sellafield — which will be the new home for laboratories that analyse
materials from across the Sellafield site.

This is the first stage of significant site works at the National Nuclear
Laboratory’s Central Laboratory facility on the Sellafield site.

A new construction village has been put in place outside of the facility to
support the incoming project teams that will work on this major
infrastructure project.

RAP’s head of project Alan Bladon said:

Hundreds of people work on both the engineering design and
construction of this major project and to see physical site works
begin is something they can be very proud of. It takes a huge
collaborative effort to deliver infrastructure projects of this
scale and years of complex planning to get to this point.

This is a critical project to ensure the continued safe and
compliant delivery of Sellafield’s purpose and for construction
works to commence gives great confidence in the successful delivery
of the project over the next eight years.

The project is being delivered by the Programme Project Partners (PPP) at
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Sellafield and will equip the facility with the modern tools and laboratories
to analyse samples of materials from across the site. It’s doing this by
adapting and building on the existing capability.

The PPP infrastructure delivery model was mobilised in 2019 with the purpose
of transforming major project delivery at the Sellafield nuclear site.

Over the next 6 months, parts of the central laboratory will be stripped out
completely to make way for the first step towards installation of a new
Special Nuclear Materials (SNM) analytical services laboratory, this will be
one of three new capabilities to be put in place.

The project will see completed installation of new laboratories and state of
the art equipment by 2029.

Programme and Project Partners
The partnership brings together:

e KBR

e Jacobs

e Morgan Sindall Infrastructure

e Doosan

e Sellafield Ltd and a wider supply chain

And will deliver a 20-year pipeline of major infrastructure projects, each of
these projects play a vital role in ensuring Sellafield can safely empty
ponds and silos, manage the waste and store it safely for decades to come.
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