
News story: Independent Monitor, Julia
Wortley, discusses her new role

Striking a balance

Disclosing police information on DBS certificates requires the right balance
to be struck between public protection, and the rights of individual
applicants. Julia Wortley, our new Independent Monitor, explains where her
role fits into ensuring this happens.

Julia says:

This is without doubt a challenging position, but one I am
delighted to take on. I know the work of the DBS is vital in terms
of helping people make safer recruitment decisions, and ultimately
protects some of society’s most vulnerable people.

In her role as Independent Monitor, Julia provides a fully independent
element to the disclosure of police information for enhanced disclosure
checks. Julia, who came into post in October, recently visited us at DBS to
gain a greater insight into the work carried out.

It was lovely to come and visit the team – everyone was really
welcoming. I am mindful that the disclosure process is a huge team
effort involving hundreds of colleagues scattered across the UK,
each fulfilling their respective roles in the different parts of
the process.

Getting out and about

In addition to visiting DBS disclosure staff, Julia also visited Barring
staff in November, and has been out and about spending time with various
police Disclosure Units.

When working with a complicated and complex process, such as the
disclosure regime, shared among different teams in different
geographic locations, it is essential that we always keep effective
two-way communication channels open.

Julia then added:

It is also really important that each party recognises and respects
the role that others have to play in ensuring that the disclosure
process is efficient, effective and accountable.
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Explaining the process

Julia considers one of the significant challenges in disclosing information,
is that it’s often seen as a mysterious and complicated process.

In cases where an individual believes that information included by the police
force is not relevant to the workforce applied for, or ought not to be
disclosed, they should first contact the DBS in line with the DBS disputes
procedure.

The DBS will then work with the police to make a decision regarding the
dispute.

If the police do not agree there is a mistake, the dispute will be referred
to the Independent Monitor to carry out a review of the case.

Julia explains:

We are trying to apply a process consistently to every case, but
each outcome will be different according to its own unique set of
factors. Some time ago I was asked to consider “what makes a
difficult decision.” After careful thought, I concluded that the
most difficult decisions all contain three of the following
elements.

There will be, or could be, a significant impact on someone that flows1.
directly from the decision
Not everyone will agree with you that you took the right decision2.
You don’t necessarily have all the information or the quality of3.
information you would like available to inform the decision

Julia believes that making decisions about what is included on an enhanced
disclosure check, contains all three of the above elements. For this reason,
the decisions are always difficult and challenging. She also understands that
there is often a tension between quality and speed with which any task can be
achieved.

Dedication and enthusiasm

When asked what she has taken from her first contact with the departments
involved in delivering disclosure information, Julia says:

What has impressed me, in all the conversations I have had, is the
huge dedication and enthusiasm of everyone involved in this
invaluable work.

Julia is someone who describes her lifelong core objectives as upholding
fairness, and protecting vulnerable people from harm. She believes her role
as Independent Monitor fits perfectly with her deep-rooted commitment to
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both.

When considering what she wants to achieve in the future, Julia concludes:

It is my ambition to continue to work closely with the DBS, the
police and wider Home Office to ensure that the enhanced disclosure
process is as efficient, effective and compassionate as it possibly
can be.

More information about the Independent Monitor and the post’s statutory
duties can be found here: Role of the Independent Monitor (PDF, 115KB, 1
page)
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