
Just in time production

Let me remind people about Just in time (JIT). I have run JIT systems for a
UK factory. Our complex supply chain included components coming in from non
EU sources as well as from EU sources. There were no special problems with
the non EU components. The supply chain included components coming long
distance by sea. Every JIT supply chain manager makes allowance for transport
problems, and builds in usual delays that can come from traffic jams, bad
weather at sea, delayed flights and the rest. The UK supply chain from the
continent is more prone to delays from traffic congestion and road accidents
than from port delays. The government should do more to improve transport
capacity on our road system to assist Just in Time manufacturing. If we leave
with no deal and impose customs duties these can be collected electronically
without extra delay at the port. As Next has made clear in its recent Brexit
statement, currently in the EU exporters selling more than £250,000 into the
rest of the EU a year and importers buying more than £1.5m a year from the EU
already have to complete a full Intrastat form, which is very similar to the
detail needed for a customs form, so when we leave if we leave with customs
dues these can draw electronically on the same information without added time
and cost. All Authorised Economic Operators importing and exporting can and
do settle customs electronically away from the border, as they settle VAT
today on trade within the EU.
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