
HSE launches Working Minds campaign to
encourage employers to promote good
mental health in work

Work-related stress and poor mental health risk becoming a health and safety
crisis for Great Britain’s workplaces, the regulator has warned.

While the full impact of the Covid-19 pandemic is yet to be fully understood,
mental health issues are the number one reason given for sick days in the UK.
Last year more than 17 million working days were lost as a result of stress,
anxiety, or depression. A recent survey by the charity Mind suggests that two
in five employees’ mental health had worsened during the pandemic.

In response the Health and Safety Executive (HSE) is today, Tuesday 16
November, launching its new campaign, ‘Working Minds’, at its Health and Work
Conference, which examines issues relating to health at work. The campaign
aims to help businesses recognise the signs of work-related stress and make
tackling issues routine.

While ‘Working Minds’ is specifically targeting six million workers in small
businesses, HSE is calling for a culture change across Britain’s workplaces,
to ensure psychological risks are treated the same as physical ones in health
and safety risk management.

HSE’s chief executive Sarah Albon said: “Work-related stress and poor mental
health should be treated with the same significance as risks of poor physical
health and injury. In terms of the affect it has on workers, significant and
long-term stress can limit performance and impact personal lives.

“No worker should suffer in silence and if we don’t act now to improve
workers’ mental health, this could evolve into a health and safety crisis.

“The pandemic has highlighted the need to protect the health of employees who
have faced unprecedented challenges; the Government is committed to building
back better and we want to make sure good mental health is central to this.”

HSE is reminding business that no matter where people work, employers have a
legal duty to assess the risks in the workplace, not just in terms of
potential hazards and physical safety. They should also promote good working
practices. It says this promotes an open environment where employees can
share their concerns and discuss options to ease pressures.

Sarah Albon added: “Our campaign is focused on giving employers a clear
reminder of their duties while championing reducing work-related stress and
promoting good mental health at work.”

The regulator has partnered with a number of organisations to highlight the
triggers of stress, the legal duty of employers and how to manage the risks.
The network of Working Minds champions includes the charity Mind, which
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supports and empowers anyone experiencing a mental health problem in England.

Working Minds is aimed specifically at supporting small businesses by
providing employers and workers with easy to implement advice, including
simple steps in its ‘5 R’s’ to Reach out, Recognise, Respond, Reflect, and
make it Routine.

Employers and workers wanting to know more about the Working Minds campaign,
including the legal obligations, advice, and tools available, should visit:
workright.campaign.gov.uk/campaigns/workingminds.

 

Comments in support of Working Minds

Dane Krambergar, Head of Workplace Wellbeing Services at Mind, said: “We’re
really pleased to be supporting HSE’s Working Minds campaign which aims to
support businesses to promote good mental health among their staff. Mind has
long been working with employers of different sizes and sectors to help them
create mentally healthy workplaces, but this has never been more important.
This campaign couldn’t have come at a better time, given the impact the
pandemic has taken on employers and staff.

“We recently surveyed over 40,000 staff working across 114 organisations. Two
in five (41 per cent) employees told us their mental health had worsened
during the pandemic.”

Prof Neil Greenberg, Chair of the Occupational Psychiatry Special Interest
Group at the Royal College of Psychiatrists, said: “Good mental health is
just as important as good physical health, so it’s vital that employers do
all that they can to promote good mental health in the workplace. Employees
should be given appropriate support to help minimise the likelihood of
experiencing work-related mental health problems and be supported in their
treatment and recovery if they do develop or live with a mental illness.

“HSE’s campaign will give organisations and employers the necessary tools to
spot potential signs of mental ill-health, and to develop or improve their
practices to protect the psychological health of their staff.”

Minister for Disabled People, Health and Work Chloe Smith said: “Making sure
businesses have the right tools to recognise and support their employees with
their mental health is key to creating healthy workforces across the country.

“Campaigns like this are so important and alongside our other measures to
help reduce ill-health related job loss and initiatives such as Access to
Work we can ensure even more people can stay in their job and thrive.”
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Notes to editors

The Health and Safety Executive (HSE) is Britain’s national regulator for workplace1.
health and safety. We prevent work-related death, injury and ill health through
regulatory actions that range from influencing behaviours across whole industry sectors
through to targeted interventions on individual businesses. These activities are
supported by globally recognised scientific expertise. hse.gov.uk

HSE news releases are available at http://press.hse.gov.uk2.

The Working Minds campaign is supported by Mind, Lifelines Scotland, NHS, ACAS, Mates3.
in Mind, the Farm Safety Foundation, the Royal College of Psychiatrists, the Plastics
and Composites Group, the Department for Work and Pensions, the Civil Engineering
Contractors Association, the Federation of Small Businesses, CONIAC and the UK Home
Care Association.

While seeking to raise awareness and seek a culture change across workplaces4.
nationally, the campaign is specifically targeting businesses with fewer than 20
employees with a focus on Agriculture, Construction, Health, Manufacturing, Motor trade
(repairs not retail) – providing an audience of 1.1m SME businesses with 2 – 19
employees, approximately six million workers in total.

More information on today’s conference can be found here.5.

Dane Krambergar, Head of Workplace Wellbeing Services at Mind, Continued: “The main6.
reasons cited (in the survey mentioned above) including work life interfering with home
life and fears about job security. Although many staff felt more comfortable talking to
their employer about their mental health, too often, staff told us they were not
offered any additional support or adjustments to their roles. Investing in the mental
health of your staff is not only the responsible thing to do, but it saves money in
terms of reduced sickness absence and turnover and increased staff morale and
productivity. Employers also have a legal duty under the Equality Act 2010 to make
reasonable adjustments for disabled staff – this includes staff whose mental health has
a substantial adverse effect on their daily lives and has lasted or is expected to last
more than 12 months.”
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