
10. Monitor, evaluate and provide
feedback

How to carry out post-appraisal and post-implementation evaluations and feed
the results into future appraisals.

6. Develop a shortlist of options

How to develop a shortlist of options that meet the appraisal need, clearly
define the options and consider constraints and opportunities.

9. Complete the appraisal report

How to summarise appraisal results and set out the business case for funding.

8. Compare and select the preferred
option

What to consider when selecting an appraisal option from the shortlist.

2. About the FCERM appraisal

Find out more about the policy context for FCERM appraisal, the roles and
responsibilities of organisations in the context of FCERM, and the types of
FCERM appraisal.
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