Call for bids: Local Legal and
Criminal Justice Policy Development
Capacity in Support of Programming
2022

Overview/Objectives

e The Combatting Illicit Economies Programme (“CIEP”) is a programme
funded through the UK’s Conflict Stability and Security Fund. It
partners with countries in Latin America to tackle threats including
serious organised crime (from drugs to money laundering to environmental
crime), grand corruption and instability/conflict. It is currently
scheduled to operate until March 2025.

e The CIEP works with a series of State institutions across the region,
particularly criminal justice and regulatory agencies. Programming
supports development of new processes, protocols and — ultimately —
capacity within these institutions to improve the regional response to
organized crime and corruption.

e As a complement to programming, we are seeking to fund a think-tank or
civil society organization (‘CSO’) that is headquartered in Latin
America and has a track record of delivering in at least one of
Colombia, Peru, Ecuador or Panama that is focused upon improving
institutional responses to organized crime in the region of Latin
America.

e The aim of this cooperation will be two-fold: firstly, to strengthen
state responses in Colombia, Ecuador, Peru and/or Panama to organized
crime and corruption through enabling uptake of evidence-based policies,
strengthening inter-institutional collaboration and building support for
transformation initiatives; secondly, to build a sustainable, critical
and regional capacity that will continue to engage with criminal justice
and regulatory agencies beyond the project lifespan; and thirdly,
provide expert advice to the CIEP as the programme itself designs,
develops and delivers interventions across the region.

Project bids

The total project bid should not exceed GBP£600,000 over a three-year period.

We are open to considering different proposals as to how that funding might
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be split over the three-year period but would generally anticipate graduated
funding (e.g. GBP£150,000 for year one, GBP£200,000 year two etc.) to allow
for initial proof of concept and then building ambition through the project’s
lifecycle, with an upper limit of GP£600,000.

Because of the nature of the CIEP’s funding, resource cannot be guaranteed
beyond one-year windows within the three-year project life cycle. Break
clauses will be included within the documentation governing the grant and a
review of activity, impact and general grant compliance will take place at
the end of each UK financial year and before funding, can be released for
additional years.

Bidders will need to submit a proposal with the following requirements:

1. Propose methodology. Maximum of three pages describing the approach and
operational methodology that will support the proposed delivery
solution, providing evidence of the capacity, capability, experience and
expertise of the organisation to deliver the proposed solution within
the location(s) and context (including the thematic context) specified.
Bidders should support their response with evidence from
similar/relevant projects already delivered;

2. Curriculum vitae(s) of those proposed to work on the project (maximum of
two pages per person);

3. FCDO Project Proposal Template that should include a detailed project
plan that includes a clear project timeline and supporting detail; and

4. Activity Based Budged template, with a detailed breakdown of cost per
activity proposed in the Project Proposal.

The project must have started all activity within four months of signing the
grant agreement.

Official Development Assistance

All expenditures must qualify as Official Development Assistance (“ODA”). ODA
is a term created by the Development Assistance Committee of the Organisation
for Economic Co-operation and Development to measure aid. ODA should be
undertaken by the official sector (official agencies, including state and
local governments, or their executive agencies) and has promotion of economic
development and welfare as the main objective.

Selection Criteria

The successful bidding organisation will need to demonstrate the following
characteristics:



1. Demonstrable experience in engaging with and influencing criminal
justice and regulatory institutions in the region (and particularly in
Colombia, Peru, Ecuador and/or Panama);

2. A proven track-record in producing high-quality, action-oriented legal
and/or policy analysis and research that has, in turn, influenced change
in institutional processes or capacity in the region;

3. Headquarter in Latin America with a track record of working in Colombia,
Peru, Ecuador and/or Panama and with proven capacity to provide
analysis, technical advice and support to institutions across Latin
America in Spanish language.

4. A clear institutional vision setting out plans for sustainability beyond
the three-year window that the CIEP might offer support and how this
activity would build the capacity of your organisation to tackle
organised crime and corruption over the long term. The vision will show
how your organization plans to position itself as a key critical friend
to institutions seeking to tackle organized corruption and corruption in
Latin America over the long-term;

5. An understanding of the international donor architecture, and
particularly that working on organised crime and anticorruption in
Colombia, Peru, Ecuador and/or Panama

6. A clear approach for embedding both gender and conflict-sensitivity into
the organization’s work funded under this grant (see further below) and;

7. A proven-track record in efficiently and effectively managing
international donor funding.

Scope and scale

The scope and scale of the personnel, resource and time required to complete
this project can be set out within an implementer’s bid for activity.

The bid will ideally set out an ability to work and influence stakeholders in
the four countries of Colombia, Peru, Ecuador and Panama although bids will
also be considered proposing activity in a smaller combination of those
countries.

Deliverables

We are seeking an organisation that can deliver the following outcomes and
provide details how your organisation will achieve them:



Create broader international, political and public support for
institutional transformation around approaches to organised crime and
corruption including through identifying and engaging with key decision-
makers and champions.

e Produce detailed analysis on deficiencies and areas of opportunities
undermining the functions of criminal justice and regulatory systems —
with particular target to illicit financial flows and related serious
organized crime — across Colombia, Ecuador, Peru, Panama and potential
expansion to other similar countries.

e Build a network of contacts at the highest levels across key criminal
justice and regulatory agencies of the countries involved in the
project. While promoting collaboration and exchange of best practice
between the criminal justice and regulatory agencies of the countries.

e Enable the uptake of evidence-based policies by those same criminal
justice and regulatory agencies and leading to evidenced improvements in
institutional performance.

e Lead on initiatives that will promote collaboration and exchange of best
practice between the criminal justice and regulatory agencies of CIEP
countries.

e Undertake broader influencing of key figures (politicians, civil
society, and international donors) to promote reform.

e Provide strategic insight to developing programme project areas,
including undertaking background analysis, providing strategic support
to projects as they develop and using network of contacts to promote
project aims (where they otherwise align with your organization’s
analysis of required change)

In addition, we will ask the successful applicant to offer an expert advisory
service to the CIEP team helping us develop project areas, including
undertaking background analysis and providing strategic support to projects
as they develop. This service should be included in the budget.

Products

Outputs and products are for the implementer to decide. We are interested in
how your organisation will use these to deliver the above outcomes.

Monitoring: the CIEP operates an ‘outcome harvesting’ approach to monitoring
and evaluating focused on capturing the significant changes that programme
activity achieves through its lifecycle. The implementer will be expected to



adopt this approach as well and it will be fully explored with the successful
bidder upon grant award and with shared aims, objectives and methodologies to
demonstrate impact being agreed at that stage.

Confidentiality

We anticipate the implementer may be an institution engaged in building
awareness around the issues raised by this study.

In principle, the UK Government would not object to the products of this
project being made public and, indeed, accept that part of the project’s
proposal is to externally influence and raise awareness.

In so far as information may be gleaned from sensitive sources though and
whilst working closely with the UK Government, the parameters of such public
awareness raising will need to be discussed and agreed with the UK Government
at the time of signing a contract/grant.

Private consultancy firms, consortia of multidisciplinary experts or non-
profit organisations can participate in this call for bids.

How to bid: General Guidance on Project Proposals

e Stage 1: Potential implementers are invited to submit a full proposal
(template attached) to CSSF.CIEP@fco.gov.uk by 15 May 2022, 11.59pm
Bogota time. We will not receive proposals after this deadline.

e Stage 2: The CIEP Programme team will evaluate all proposals and decide
which should move forward to consideration by a technical committee of
the programme board due to take place at the [date].

e Stage 3: The CIEP Programme team will seek to notify the successful
bidder before the end of June 2022 and with a view towards activity
starting as early as possible.

Duty of Care

The implementer is responsible for the safety and well-being of their
personnel and third parties affected by their activities under this grant
agreement, including appropriate security arrangements. They will also be
responsible for the provision of suitable security arrangements for their
domestic and business property.

HMG will share available information with the implementer on security status
and developments in country where appropriate.

The implementer is responsible for ensuring appropriate safety and security
briefings for all of their personnel working under this contract and ensuring
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that their personnel register and receive briefing as outlined above.

Travel advice is also available on the FCDO website and the implementer must
ensure they (and their personnel) are up to date with the latest position.

Tenderers must develop their tender response on the basis of being fully
responsible for Duty of care in line with the details provided above. They
must confirm in their tender that:

1. They fully accept responsibility for security and duty of care;

2. They understand the potential risks and have the knowledge and
experience to develop an effective risk plan; and

3. They have the capability to manage their duty of care responsibilities
throughout the life of the contract.

Acceptance of responsibility must be supported with evidence of capability.
In providing evidence, Tenderers should consider the following questions:

1. Have you completed an initial assessment of potential risks that
demonstrates your knowledge and understanding, and are you satisfied
that you understand the risk management implications (not solely relying
on information provided by FCDO)?

2. Have you prepared an outline plan that you consider appropriate to
manage these risks at this stage (or will you do so if you are awarded
the contract) and are you confident/comfortable that you can implement
this effectively?

3. Have you an appropriate mechanism in place to monitor risk on a live/on-
going basis (or will you put one in place if you are awarded the
contract)?

4. Have you ensured or will you ensure that your staff are provided with,
and have access to, suitable equipment and will you ensure that this is
reviewed and provided on an on-going basis?

5. Have you appropriate systems in place to manage an emergency/incident if
one arises?

Gender sensitivity

The FCDO views gender equality and women’s rights as central to promoting



peace and stability overseas. This project will take into account any gender-
related differences where data is available; consider its contribution to
reducing inequality between persons of different gender; and ensure that the
project does no harm to any particular gender group.

As such, gender must be fully integrated across all aspects of the
intervention. The project design must be underpinned by a gender analysis
that is monitored and updated regularly, and that demonstrably shapes the
project’s design and implementation, with concrete commitments and action
demonstrating the project is suitably privileging gender.

The work plan and project monitoring mechanism must set out how the
implementer proposes to adopt a gender-sensitive approach that demonstrates
compliance with UK Equality Act 2010. The implementer is expected to
mainstream gender in all activities of the project by integrating a gender
equality perspective that takes into account the needs of all beneficiaries,
men, women and LGBTQ+ people.

Conflict sensitivity

The FCDO requires implementers to take a robust approach to conflict
sensitivity. This includes going beyond ‘do no harm’ principles to include
maximising opportunities for positive effect on peacebuilding and conflict
dynamics, such as improved community relations, enhanced mediation, and good
governance

The FCDO also expects implementers to demonstrate an understanding of how the
project might affect/is affected by extremist groups and can contribute to
addressing drivers and enablers of violent extremism. This requires a well
elaborated conflict sensitivity plan, including how conflict sensitivity will
be brought into design (including processes, baseline analysis),
implementation, monitoring, evaluation and lessons learning, and conflict
sensitive communications. It requires the Implementer to have the required
team capacities, and an approach to building the capacity of beneficiaries
and other stakeholders on conflict sensitivity.

Review the Call for bids: The Latin American Regional Investigative
Journalism Project if interested.
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