
HSL: The Way Forward – Excelling in
Health and Safety Culture and
Leadership – Buxton, 19 July 2017

Book Course

HSL is to run a 1 day course on The Way Forward – Excelling in Health and
Safety Culture and Leadership.

ETC Venues – Marble Arch
Garfield House
London
W2 2EA

19 July 2017

PLEASE NOTE THIS COURSE WILL BE HELD IN LONDON

Have your reached a plateau in health and safety performance?
Do you have an understanding of how good your health and safety culture
is?
Do you understand the impact of leadership on your health and safety
culture?
Are you seeking to improve how your business leads on health and safety?
How confident are you in your ability to lead others to achieve health
and safety cultural excellence?

What sort of leader are you? A variety of terms are used to describe the best
leadership style: transactional, transformational, authentic, and resonant,
to name a few. But what do these terms mean and which is the best?

HSL have undertaken research in the field of health and safety leadership,
which identifies it as requiring a distinct set of competencies. Drawing on
HSL’s expertise as psychologists and human factors experts, this event will
help you develop your understanding of these competencies. Coupled with an
understanding of what excellent health and safety culture looks like, this
event will help you in driving a consistent approach to health and safety
leadership within your business.

This event will:
Explore delegates’ views on what health and safety culture is,
reflecting on the importance of a just culture and the need to aspire
towards becoming a high reliability organisation
Define health and safety culture, reflecting on psychological,
behavioural and situational components
Safety culture and your business: enable you to understand the factors
that can influence the development of a positive health and safety
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culture.
Know how important it is to have an effective health and safety
management system
Consider methods that you might use to assess H&S culture and climate,
including the use of KPIs, SPIs, leading and lagging indicators
Know how important leadership is for health and safety culture
Identify the key health and safety values and associated standards
required for effective health and safety leadership introducing HSL’s
evidence based leadership model
Give you an opportunity to reflect on your own leadership style and
identify specific competencies [1] that you feel you need to meet the
identified standards

You will leave the event with the knowledge required to reflect and enhance
your own leadership skills, influence those of others and positively
influence your organisation’s health and safety culture and therefore
business performance.

Event delivery
The event will be delivered by HSL consultants/trainers who are experts in
the field of health and safety culture and leadership. The trainers will draw
upon their experiences of working with a variety of industries and
organisational sizes both within the UK and globally.

Who should attend?
Those with responsibility at any level for leading and managing in the field
of health and safety e.g. Chief executives, H&S Directors, Operations
Directors, HR managers, H&S managers, H&S professionals.

Venue
ETC Venues – Marble Arch
Garfield House
London
W2 2EA

Cost
The cost of this course is £450 per person (includes course notes, lunch and
refreshments).

[1] Competency refers to the knowledge, skills, attitudes and behaviour
required.

<!–[if !supportLists]–>- <!–[endif]–>Give you an opportunity to reflect on
your own leadership style and identify specific competencies that you feel

file:/K%3A/The%20way%20forward%20series/The%20way%20forward%20event%20website%20blurb.docx
https://www.etcvenues.co.uk/venues/marble-arch
https://www.etcvenues.co.uk/venues/marble-arch
https://www.etcvenues.co.uk/venues/marble-arch
https://www.etcvenues.co.uk/venues/marble-arch
file:/K%3A/The%20way%20forward%20series/The%20way%20forward%20event%20website%20blurb.docx


you need to meet the identified standards

Book Course

Please note the invoice option is not available within 4 weeks of the course
date, or for overseas customers.  If you are selecting the invoice option for
payment, it will be mandatory to input a purchase order/reference number as
we are unable to process booking forms without this.

For further dates and additional information email: training@hsl.gsi.gov.uk
or contact the Training & Conferences Unit
at HSL directly on +44 (0)1298 218806.

Back to Health & Safety Training Courses

CPC meeting discusses draft government
work report

Xi Jinping, general secretary of the Communist Party of China (CPC) Central
Committee, on Tuesday chaired a meeting on the draft government work report.

The meeting, attended by members of the Political Bureau of the CPC Central
Committee, discussed the draft report, which is scheduled to be submitted to
the upcoming fifth session of the 12th National People’s Congress (NPC).

Tuesday’s meeting also reviewed a special report on inspections of central
Party and governmental authorities, and another document on a Party education
campaign.

At the meeting, China’s top leadership pledged to stick to the basic tone of
“seeking progress while maintaining stability” in 2017, aiming for more
progress from supply-side structural reform.

The meeting highlighted the significance of 2017 as the 19th CPC National
Congress will convene.

Acknowledging that China has scored a strong start for the 2016-2020 period,
the meeting called for further efforts to balance multiple economic tasks in
2017, including stabilizing growth, advancing reforms, pushing restructuring,
improving people’s livelihood and preventing risks.

At the macro level, China will continue to implement proactive fiscal
policies and prudent monetary policies, according to a document released
after the meeting.

Reforms in key areas will be deepened, while the role of innovation will be
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boosted to facilitate economic upgrading, said the document.

China will also intensify efforts to tap the potential of domestic demand and
strengthen internal growth momentum.

Other tasks include pushing supply-side structural reform in the agriculture
sector, widening opening-up, promoting green development and improving
government services for people’s well-being.

The meeting came ahead of China’s annual two sessions in March, during which
lawmakers and political advisors will gather in Beijing to discuss the social
and economic policies for the year.

Since the CPC’s 18th National Congress, anti-graft teams have carried out 11
rounds of inspections across all provincial-level governments, central
authorities, key state-owned enterprises and central financial institutions,
according to the document.

The inspections, which focused on the adherence to the Party’s leadership,
comprehensive and strict governance of the Party and observation of the
Party’s Constitution and rules, have been effective political “microscopes”
and “searchlights,” the document stated.

The document said that central Party and governmental authorities play an
important role in the Party and the state and they must uphold the authority
of the CPC Central Committee and its centralized and unified leadership.

It stressed that all problems detected in the inspections should be properly
addressed.

The document said that the Party education campaign — which focuses on the
study of the Party Constitution and rules, as well as the speeches made by
Xi, and calls for being qualified Party members — plays an important role in
Party building and governance.

Deeming it an effective tool in Party building, the document said the
education campaign had helped shape the approach to governance of the Party
under a new situation.

It said the education campaign should be regular and institutionalized, as
this would help members understand the essence of Xi’s speeches, ensure Party
members unite closer around the CPC Central Committee with Comrade Xi Jinping
as the core, and scoring new achievements in socialism with Chinese
characteristics.

The document called on Party organizations at all levels to make the
education campaign a strategic and basic project.

It stressed that ideological education must be prioritized and efforts should
be made to educate and guide Party members, especially leading officials.

Leading officials should set a good example in the campaign, the document
said, adding that evaluations of the education campaign should be carried out



annually.

Press release: Shoreham flood scheme
enters next phase

A major flood defence scheme that will significantly reduce flood risk to
over 2,300 properties in Shoreham and East Lancing has taken a step towards
completion this week, with piling works at 2 of the project’s 10 phases now
finished.

The huge jack-up barge, that has been working to install one of the new tidal
flood defence piled walls in the town centre since November, will leave the
site next week having completed its phase of the work.

Of the planned 10 construction phases, 3 have been worked on since the
project started in October 2016, and work so far has been progressing well.
The scheme will significantly improve the current ageing flood defences, and
when the whole project is complete, in 2018, it will reduce the tidal flood
risk to thousands of homes and a significant number of commercial properties
in the area. It will also protect important local infrastructure such as the
road network, railway line and Shoreham Airport.

Russell Long, Flood Team Leader at the Environment Agency, said:

Work on the scheme is progressing well, and further phases of work
are set to begin later in the year. We are aware of the impact that
the development of these schemes can have on local communities, and
we thank the residents of Shoreham for their understanding during
the works.

The Adur Ferry Bridge will need to be closed for a few hours when
the jack-up barge leaves Shoreham next week (week commencing 27
February), and shuttle buses will be provided during this time.
Exact timings of this operation will depend on weather and site
conditions, and we will do all we can to keep the community
informed of our plans. I’d encourage residents to monitor
@EnvAgencySE on Twitter, go to www.shorehamadurtidalwalls.co.uk, or
visit the project’s visitor centre to find out more.

The Shoreham scheme’s dedicated project visitor centre is located at Beach
Green Car Park, Shoreham-by-Sea, and is open between midday and 5pm on
weekdays.

For further information, you can view the webpage Shoreham Adur Tidal Walls
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Scheme or you can call 03708 506506. You can also request information by
email at shorehamwestbank@ea.gov.uk or by writing to

SSD Enquiries

Environment Agency

Guildbourne House

Chatsworth Road

Worthing

BN11 1LD

Notes:

The visitor centre may be closed during scheduled visits from schools and
interest groups.

For all media enquiries please call 0800 141 2743.

Green MEP launches post-Brexit
agriculture reports and calls for
‘green tape’ as Leadsom attacks 'red
tape’

21 February 2017

Green MEP Molly Scott Cato, a member of the European Parliament’s Agriculture
Committee, has launched two reports on ideas for the future of farming post-
Brexit. The launch comes on the day the National Union of Farmers begin their
annual conference in Birmingham, where Defra Secretary, Andrea Leadsom, again
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attacked the EU for ‘tying farmers up in red tape’. She also called for a
system based on simpler, more effective rules, where farmers will be ‘free to
grow more, sell more and export more.’  

However, Ms Leadsom offered farmers no clear plan on farming post-Brexit and
Dr Scott Cato says that questions to the government reveal they lack ideas on
the future of farming after the UK leaves the EU.

The two reports – one by the Soil Association; the other by Simon Fairlie of
the Land Workers’ Alliance – foresee a future where policies put soil health
and biodiversity first, and where the way we use land helps tackle climate
change. They say that to achieve this, farmers will need to receive at least
as much money as they currently get through the Common Agriculture Policy
(CAP). Molly Scott Cato said:

“Like Ms Leadsom, I don’t want farmers tied up in red tape, but we do need to
bind ourselves in some green tape.We need to ensure land management protects
and improves our soils, encourages biodiversity, and helps tackle climate
change. The reports I have launched today contain a wealth of ideas on how we
can achieve this.

“They also call for direct payments based on land area to be scrapped;
instead future payments would to be based on paying farmers for the public
benefits they provide and for protecting the environment.

“With the government planning to remove us from the single market where
around 65% of total UK agricultural exports are sold, platitudes about
growing more, selling more and exporting more will ring hollow for most
farmers.

“These reports show how to move UK agriculture away from a dependence on
export markets and towards creating thriving rural communities by supporting
family farms and relocalising food production. Brexit could be a unique
opportunity to move towards an ecologically and economically sustainable
farming system, but the government seems determined to move us in the wrong
direction.”

Dr Tom MacMillan, Director of Innovation at the Soil Association, said:

“We’re hearing a fair bit of consensus from farming, nature and public
interest groups on the big principles for agricultural policy after we leave
the CAP – that the public expect high standards on animal welfare, for
example, and that public money should pay for public benefits. What’s missing
are practical and inspiring ideas that seize the chance to make a better fist
of it, and face up to monumental challenges like climate change. So we’ve
tried to set out a few game-changing ideas in our report”.
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Today’s figures show the Government’s
debt still rising, seven years after
the Tories started their austerity
agenda – Peter Dowd

Peter
Dowd MP, Labour’s Shadow Chief Secretary to the Treasury, commenting on
today’s ONS public sector finance figures, said:

“Today’s
figures show the Government’s debt still rising, seven years after the Tories
started their austerity agenda, and two years after they said they would
balance the books.

“It’s
clear that their slash and burn approach to public spending has not only
given
us a crisis in NHS and social care but also failed as an approach to reducing
Government debt.

“Labour’s
Fiscal Credibility Rule gives us a firm commitment to addressing the public
finances while investing in our economy for the future as part of our
programme
to rebuild and transform Britain.”
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