
Thanks to all the volunteers

Let’s say a big thank you to all the volunteers. Many are willing to give
their time and energy to helping the elderly and vulnerable during this
period of lock down. WBC and various charities are directing their efforts.

Changing patterns of life

As we all adapt to life at home, so the way we do things changes. Many more
people buy items on line and grow use to not visiting shops other than the
main  supermarkets for food. Many conduct business meetings on line through
web based meetings. People turn to on line services. Families learn to talk
to each other through video links.

It is boom time for  services like Zoom, Webex and the download  home
entertainment providers. Suppliers of laptops and smart phones I am told have
plenty of demand as families extend their range of equipment to conduct life
digitally, and as firms provide employees with the kit to work from home. 
Our domestic broadband capacity is being tested with much more use.

So today I am asking you to write in and tell me how you have changed your
lives to live with the stay at home guidance. Which new services or
activities have you found most helpful? Have you acquired any new hardware to
help? What things are you now doing on line which you used to do by going out
to a gym or sporting event or meeting or party?

I would also be interested in how you think people will react when we do
start to see the relaxation of the lock down. Will many of you stay with more
on line shopping and digital entertainment, or will you be back to shops and
the events as soon as they re-open? Will your attitude to public transport be
different all the time the virus lurks without  cure or vaccine?

How much damage to personal incomes has this all done so far, and what impact
will that have on people’s capacity to spend again when there are more
businesses able to sell us goods and services?

New patterns of trade

Once we start the relaxations of the lock down, new patterns of trade and
business are likely to emerge.
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There will be more suspicion of reliance on imports, given the disruption to
international trade and travel we have experienced. More people are likely to
want local food and products, and more businesses will take some travel risk
out of their supply chains.

There will be more concerns about Chinese technology and our dependence on a
lot of Chinese manufactures, given the history of the virus and the rows over
Chinese involvement in 5G programmes.

There will also  be a governmental  wish to promote overseas trade again
after the  big decline, with a more balanced range of counterparties. People
will remember which companies and countries were most helpful during the
period of virus need.

It is good to hear that the EU/UK trade talks will resume this week by
teleconference. I trust the government will also pick up the pace again with
the USA, Australia, New Zealand and Japan. These are all important partners,
with an enthusiasm to improve trade terms mutually once we are out of the EU
customs union.

With governments wanting to promote more trade and with more customers
concerned about overseas sourcing, the stage is set for better deals to act
as inducements. The better deals will come from the friendlier countries,
which in turn will be the more reliable trade partners.

Tackling poverty

The government has long held the view that the best way to combat poverty is
to help people into jobs. It is easier to get to a better paid job from a
starter job than from no job at all.

The government had been very successful at creating the right conditions for
many more jobs to be created. This Parliament was meant to  be about securing
more and better training for the many, so they can get better paid jobs.
Business will work smarter as the workforce becomes better trained, and 
better supported with technology.

The current surge in unemployment is a most unwelcome interruption in this
policy. People who lose their jobs or who are told they can no longer earn
from their self employed businesses are suddenly plunged into poverty through
no fault of their own. Many did not earn enough to save for a rainy day, and
have no other sources of cash or income to fall back on. It is all very well
for senior civil servants and Ministers with well paid jobs to tell them
they  must not work. They can afford to because they will still be paid, and
can work from home in many cases.

It is vitally important we end the rise in unemployment as soon as possible.
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If we can start the return to work soon  we may be able to retrieve the
position more quickly. If we stay in Lock Down Britain for too long more of
these  jobs will be lost for good. The UK needs more productive capacity. We
need to make more things for ourselves and grow more of our own food. This
needs more all the companies and entrepreneurs we now have and more besides.

Time to review the lock down

I am sending this letter to Cabinet members.

Dear Colleague

It is time to review the lock down policy.

You will wish to have as your highest priority taking actions to reduce
deaths from this disease. The evidence is abundant that the most at risk
groups are the elderly and those with other medical conditions that makes
them especially vulnerable to the severe form of the infection.

Policy should make it as easy as possible for all in the at risk groups to
self isolate, to prevent infection Efforts need to be redoubled to ensure on
line deliveries of food and other items to these households, and proper
financial support for those in vulnerable categories who have lost jobs or
income over it.

Your review takes place against the background of the good news that NHS
capacity has been much increased and is well above current high levels of
demand for care from CV 19 patients.

You  need to take urgent action to save the economy. None of us have ever
witnessed such a sharp contraction in economic activity, with an all too
rapid surge in unemployment. There will also be far too many business
failures if this carries on for much longer.  You need to make sure this is
the shortest lived downturn as well as the deepest.

This means a new policy of trying to get as many people and businesses as
possible back to work, with sensible modifications to working arrangements to
reduce risk of infection.  It should be assumed that most businesses re open,
with more home working and more remote technology use.  Offices may want to
have more people working from home to allow more space for each employee in
the office. More business meetings should take place with remote technology
even where people are in the same offices. Factories tend to use large
amounts of machinery already, reducing the numbers of employees on line and
usually allowing social distancing. Where they do not they may need
additional automation. You could consider asking people to wear face masks
when working with others.
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It is urgent to start lifting restrictions. Many more people will lose their
jobs if the lock down continues. Many self employed have no income from work.
Many small businesses are struggling to pay their overheads with no revenue.
There are limits to how much the state can substitute for the loss of income.
If we go on like  this large amounts of economic capacity will be permanently
lost. An advanced society needs substantial amounts of work to be undertaken
so we have the output of goods and services which sustains living standards.
It is time to start to get the UK back to work, whilst protecting the
vulnerable and reducing the risks of catching the disease for the rest of us
in sensible ways.


