
Statement to Parliament: Prison
governor empowerment and
accountability

I have today introduced the Prisons and Courts Bill, which will create a new
statutory framework to support the Government’s plans to make prisons places
of safety and reform. The measures in the Bill are a vital part of the wider
structural reforms announced in the Prison Safety and Reform white paper
published on 3 November 2016.

The right framework and standards for improvement
In the white paper we committed to reforming how the prison system is
structured in order to make lines of accountability clear and create sharper
and more transparent scrutiny.

To deliver this, the Prisons and Courts Bill will enshrine in statute the
purpose of prison, setting out for the first time that reform of offenders is
a key aim for prisons. The Bill makes clear how the Secretary of State for
Justice will account to Parliament for progress in reforming offenders.

The Bill also provides strengthened powers to Her Majesty’s Inspectorate of
Prisons, including enabling the Chief Inspector to trigger an urgent response
from the Secretary of State where they have significant concerns about a
particular prison that need to be addressed as a matter of urgency. It puts
the Prisons and Probation Ombudsman on a statutory footing, giving them
greater permanence and powers.

The white paper set out how this new framework will be underpinned by new
standards, a new commissioning structure and new powers for governors. This
will create a more focused prison system where governors are clear what they
need to deliver and are empowered to do so.

To deliver this, we will create new, 3 year performance agreements signed by
the Secretary of State and the governor of each prison. The agreements will
be phased in over the next two years: the first third of prisons will sign
the new agreements on 1 April, with the other two thirds moving to this
approach by 1 April 2019. The agreements will include the following
standards, based on the aims for prisons set out in the Bill, which governors
will be held to account for:

Protecting the public. We will do this by measuring, from April 2017:

–The number of escapes from closed prisons;

–The number of absconds from open prisons; and

–Compliance with key security processes such as searching.
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Reforming offenders. We will do this by measuring:

–Time spent out of cell, starting from April 2017 in the prisons where the
technology to track this has been introduced;

–Progress made in getting offenders off drugs. Prisoners will be tested on
entry and exit with a phased roll out beginning in 2017;

–Progress made in health, starting with a measure of medical appointments
attended by prisoners starting in England from April 2017;

–Progress made in maths and English, starting with qualifications gained from
April 2017 and introducing testing on entry and exit in the longer term; and

–Progress in maintaining or developing family relationships. This will be a
new measure which we are currently developing.

Preparing prisoners for life on release. We will do this by measuring,
from April 2017:

–Rate of prisoners being released to suitable accommodation;

–Rates of sustainable employment, including apprenticeships, and education in
the period following release.

Improving safety. We will do this by measuring, from April 2017:

–Assaults on prison staff and prisoners;

–Disorder and self-harm; and

–Staff and prisoner perceptions of safety.

We want the public to understand what progress is being made in our prisons,
so we will publish data setting out how prisons are performing. We will
collect the data from April 2017 and begin publishing official statistics
regularly from October 2017.

To support delivery of these reforms on the ground, on 1 April we are
creating a new, operationally-focused executive agency, Her Majesty’s Prison
and Probation Service, which will be responsible for all operations across
prison and probation and will refocus headquarters on supporting, not micro-
managing, governors. The Secretary of State will set standards, commission
services, and hold them to account.

Empowering governors to deliver
If we are to hold governors to account for meeting this new standards, they
must be given the power to deliver change. We are devolving key operational
policies to give governors greater flexibility, and have already cancelled
101 policies to help reduce bureaucracy for prisons. We will also remove
current restrictions so that from 1 April 2017, governors have the freedom
to:



Design their regime to meet local delivery needs and target training and
work in prisons to match the local labour market. Prisoners could, for
example, work shift patterns to deliver new commercial contracts. This
would help them to meet the standards to reform offenders and prepare
prisoners for life on release.
Decide their workforce strategy, including their staffing structure, to
support meeting the standards. They could bring in specialists to work
with particular types of prisoners, and tailor their staffing to support
the prison regime they have designed.
Control how they spend their resource budget. They could choose, for
example, to pay for increased dedicated police officer time to reduce
criminal activity in prison to improve safety and protect the public.
Plan and take decisions about health services jointly with local health
commissioners, through a co-commissioning framework.

Over the coming months, we will build on these essential freedoms even
further by giving governors additional scope to:

Decide what education opportunities they offer. Over 2017 and 2018, we
will give governors control of the education budget, so that they can
overhaul education and training to match the skills and qualifications
prisoners need in the local labour market.
Control how family support services work. From autumn 2017, governors
will control budgets for family services, like visitors’ centres and
parenting skills classes, so they can choose the right way to support
family relationships.
Have more say on the goods and services in their prison. As each
national contract ends, for example on food or equipment, we will
determine how to devolve responsibility to governors.

This process of devolution and deregulation is being supported by learning
from the work of the six reform prisons. These prisons will continue to
explore and identify options for devolution across the estate as wider
reforms are implemented. We have commissioned a formal evaluation to support
this with regular feedback being provided to inform policy development ahead
of the final report in early 2018.

These reforms are major changes that will result in sustained improvement
over a decade. By the end of this Parliament this strategy will have
delivered much needed new facilities, empowered governors and introduced
modern technology to improve regimes, support reform and combat security
threats.
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Think You Are live 2017

Experts from DBS within the MOD are to attend the Who Do You Think You Are
live event at the NEC, Birmingham, between the 6 and 8 April. The show, a
spin off from the popular BBC1 TV series, “Who Do You Think You Are?”,
attracts over 12,000 visitors during the 3 days as it focuses on genealogy.
The stand, supported by TNT UK Ltd, will be staffed by a DBS team from the
Medals and Records Offices and will offer.

Displays of medals and service records

Medals and records advice, including identification of medals, entitlements,
applying for medals and how to find out more, what records the MOD holds and
how to access them.

Live post 1921 service record search facility.

The MOD continues to hold all service records where the individual had a
discharge date of post 1921, these total around 10 million records, with
about 500,000 having seen service in World War 1. Using a sophisticated
database that supports the MOD’s main archive, an assisted search facility
will in many cases enable confirmation of whether or not the MOD holds a
record for an individual. This information can then be used to apply for the
record using the forms on gov.uk. To assist the search some or all of the
following information is required: surname, initials, date of birth and
service number.

Interpretation of service records

If you already have a service record, but are unsure what it says or how to
interpret it, then DBS experts will be on hand to assist you.

John Reynolds from the MOD’s record office; a keen army historian and
serving reserves officer, John has conducted battlefield tours across
the world
Stuart Hadaway from the air historical branch; Stuart has previously
worked at the RAF Museum, Hendon, and is the author of military books,
including “Missing believed killed: casualty policy and the missing
research and enquiry service 1939 – 1952”
Sue Pass and Clive Clarke from TNT’s navy search service; Sue and Clive
have a combined 17 years of experience working in the TNT’s navy search
service, responding to more than 6000 enquiries a year

Issue of veterans badges

If you are ex-forces and haven’t yet got a veterans badge, then you can ask
for one on the stand. Following confirmation of a service record
identification and a check of the veterans badge database, the veterans badge
will be issued. The following information will be required, surname,
initials, date of birth and service number.
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The DBS team look forward to seeing you!

News story: PM call with Prime
Minister Turnbull of Australia: 23
February 2017

From:
First published:

23 February 2017
Part of:

Theresa May spoke to Australian Prime Minister Malcolm Turnbull about
stability in the Middle East, Brexit and a free trade agreement.

A Downing Street spokesperson said:

The Prime Minister spoke to Prime Minister Turnbull of Australia
this morning.

They discussed our co-operation in the campaign to defeat Daesh,
and agreed on the importance of creating the conditions for long-
term stability in Iraq. Prime Minister May was clear we need to see
a political transition in Syria, away from President Assad.

They agreed on the need to tackle Iran’s destabilising influence in
the Middle East, and the importance of the nuclear deal and
ensuring it is rigorously policed and enforced.

On Brexit, Prime Minister Turnbull reiterated Australia’s
commitment to maintaining a close partnership with the UK as we
leave the EU. Both Prime Ministers said they looked forward to
holding preliminary conversations on a comprehensive bilateral free
trade agreement in due course.

They ended the call by looking forward to seeing each other at the
G20 meeting in Hamburg in July.
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Press release: Rare Georgian barometer
at risk of leaving the UK

A rare Georgian barometer is at risk of being exported from the UK unless a
buyer can be found to match the asking price of £160,000.

Culture Minister Matt Hancock has placed a temporary export bar on the George
III mahogany wheel barometer to provide an opportunity to keep it in the
country.

The piece is one of a small number of its design known to have been made by
the renowned Whitehurst family of clockmakers, from Derby. It is one of only
nine of this type known to exist, none of which are known to be in a UK
public collection.

During the reign of King George III natural philosophy had become
increasingly popular, with scientific instruments finding their way into the
homes of the elite classes. The ornate decoration of this instrument
indicates that it was intended for this purpose.

The possible association of the barometer with John Whitehurst makes this
item of particular interest. As a clockmaker, instrument maker and natural
philosopher he was a member of the Lunar Society, became Stamper of Money
Weights at the Mint, was painted by Joseph Wright and was elected a Fellow of
the Royal Society.

Minister of State for Digital and Culture Matt Hancock said:

This beautiful barometer is more than just an instrument – it also
gives us a glimpse into the 18th century home and the increased
interest in natural philosophy at the time.

As a rare and important item associated with a significant regional
workshop, this fine piece offers an intriguing possibility for
further study. I very much hope that we can keep it in the UK for
this purpose.

The decision to defer the export licence follows a recommendation by the
Reviewing Committee on the Export of Works of Art and Objects of Cultural
Interest (RCEWA), administered by The Arts Council.

RCEWA member Christopher Rowell said:

The scientifically sophisticated design of this rare Whitehurst
barometer is matched by the high quality of the carved mahogany
case.
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No other Whitehurst barometer of this model is in a British public
collection and its retention in this country is therefore highly
desirable.

The RCEWA made its recommendation on the grounds of the barometer’s
outstanding significance to the study of the Whitehurst family’s work.

The decision on the export licence application for the barometer will be
deferred until 22 April 2017. This may be extended until 22 July 2017 if a
serious intention to raise funds to purchase it is made at the recommended
price of £160,000 (plus VAT of £2,000).

Organisations or individuals interested in purchasing the barometer should
contact the RCEWA on 0845 300 6200.

Images of the barometer can be downloaded via our Flickr page

For media information contact:

Yasmin Kaye Communications Officer Department for Culture Media and Sport
Tel: 0207 211 6489 Email: yasmin.kaye@culture.gov.uk

Notes to editors

1.Details of the barometer are as follows: Wheel barometer. Dial, silvered,
signed ‘Whitehurst Derby’ with 3-inch scale for 29-31 inches of mercury
subdivided into hundredths and inscribed for changeable, rain, fair. Case:
mahogany, carved with leaves, column (housing the tube) with acanthus leaves
at base, and urn finial. Made by Whitehurst of Derby, c. 1770-1780 H 43”, W
14”, D 2.25”

2.The Reviewing Committee on the Export of Works of Art and Objects of
Cultural Interest is an independent body, serviced by The Arts Council, which
advises the Secretary of State for Culture, Media and Sport on whether a
cultural object, intended for export, is of national importance under
specified criteria.

3.The Arts Council champions, develops and invests in artistic and cultural
experiences that enrich people’s lives. It supports a range of activities
across the arts, museums and libraries – from theatre to digital art, reading
to dance, music to literature, and crafts to collections.
www.artscouncil.org.uk.
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News story: Mrs Justice Whipple
appointed a Commissioner of the
Judicial Appointments Commission

From:
First published:

23 February 2017

The Lord Chancellor has appointed Mrs Justice Whipple as a Commissioner of
JAC, following selection by the Judges’ Council.

The appointment is for an initial term of 3 years from 22 December 2016.

Mrs Justice Whipple has been a judge of the High Court, Queen’s Bench
Division, since 2015. She sat as a Recorder from 2009 and as a deputy High
Court judge from 2013.
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