News story: Scotland Secretary
welcomes UK-wide Veterans Strategy

Produced jointly between the UK, Scottish and Welsh Governments, and
including the Northern Ireland Office, the Strategy for our Veterans outlines
a new vision and principles to support those who served, as well as their
families.

The strategy identifies six key areas where support is most needed over the
next ten years: community and relationships, employment and skills, health
and wellbeing, finance and debt, housing, and contact with the law.

It assesses the barriers and opportunities in these areas to providing
support to each veteran, including improved collaboration between
organisations, better co-ordination of services and more robust data on the
veteran community.

It is published alongside a UK Government consultation paper that seeks views
on how best to champion and deliver the needs of the ex-service community. It
will inform how the strategy could be implemented across the UK, except for
devolved matters in Scotland and Wales. The Scottish and Welsh Governments
will engage separately on devolved issues such as housing and healthcare.

Secretary of State for Scotland David Mundell said:

At a time of year when people of the UK have united to commemorate
the end of World War One it is fitting that all four nations are
working together to ensure our military veterans — many of who are
from Scotland — are properly looked after.

This strategy is an important step towards making sure that the men
and women who'’ve selflessly served the UK and put their lives on
the line for us have the best possible quality of life for them and
their families.

Veterans Minister, Scotland, Graeme Dey said:

This UK-wide strategy for our veterans recognises our commitment to
supporting our large and diverse veterans community, and making
sure those leaving our Armed Forces receive the services and
support they need to readjust to civilian life.

The strategy will help us build on the support already available to
the veterans community in Scotland, across key areas like housing,
healthcare and employment. We will consult with organisations
across the public, private and third sectors, and with the Scottish
Veterans Commissioner, over the coming months to help shape how we
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respond to veterans’ changing needs.

As part of the package of support for veterans, the Veterans’ Gateway's 24/7
helpline will trial a new outreach service where it will proactively call
those who have served, to check in on their wellbeing and remind them of
where support can be found.

As a first step in better understanding the profiles and needs of veterans, a
new question is being considered for addition to the 2021 Census in England,
Wales and Scotland, that will allow ex-service personnel to declare their
service. The move will help authorities develop a better understanding of
where veterans live and work so the right level of support can be provided.

In September 2018 the National Records of Scotland set out the plans for the
census in 2021, which included a new question on veterans to provide robust
statistics on the size, location and profile of the veterans community in
Scotland. The final decision on the content of Scotland’s Census 2021
questionnaire will be made by the Scottish Parliament.

The UK Government has also committed to understanding and improving how
veterans are viewed by society. New research by YouGov, commissioned by the
MOD and the Forces in Mind Trust , shows that while the public believes those
who have served embody many positive characteristics — such as loyalty and
self-discipline — common misconceptions that military veterans are more
likely to be institutionalised or suffer from mental health issues remain.

Press release: Independent review
calls for action to tackle serious and
organised waste crime

An independent review into serious and organised waste crime has been
published.

Press release: Independent review
calls for action to tackle serious and
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Rogue waste crime operators could be slapped with new fines if they mislabel
their waste to dodge tax rules, an independent review ordered by Environment
Secretary Michael Gove has recommended.

The review also concluded that compulsory electronic tracking of waste could
help clamp-down on illegal movements of waste at home and abroad, and that
there should be financial penalties for producers if their waste is found to
be deposited illegally.

The recommendations come from a major independent review ordered in June. It
looked at the government’s approach to tackling waste crime, which cost the
English economy more than £600 million in 2015. The recommendations of the
review will now be considered and responded to in Defra’'s forthcoming
Resources and Waste Strategy.

The review found that the government should give the criminals responsible
greater cause to fear the consequences of their actions.

Welcoming the findings, Environment Secretary Michael Gove said:

The threat to society from waste crime is real. Criminals are
running illegal waste sites as a cover for theft, human
trafficking, drug running and money laundering.

It is costing our economy millions of pounds each year, and
blighting our communities.

I welcome today’s review. We are committed to clamping down on
these unscrupulous groups and we will set out our next steps in our
forthcoming Resources and Waste Strategy.

Other recommendations include:

e A Joint Unit for Waste Crime (JUWC) led by the Environment Agency with
the Police, Crime Commissioners, HMRC and waste industry representatives
working together to tackle the most serious cases; and,

e a national database of registered waste brokers to make it harder for
unscrupulous operators to do businesses.

Lizzie Noel who chaired the review said:
In this report, we set out how we can modernise the structures,

capabilities and powers to manage and reduce the problem of
organised waste crime now and in the future.

OQur intention must be to give the criminals responsible real cause
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to fear the consequences of their actions. Today that is not the
case.

I would like to record my thanks to my review team, my advisory
board, colleagues at Defra and the Environment Agency.

Between 2011 and 2017, the Environment Agency_stopped the operation of 5411
illegal waste sites.

While an average of two illegal waste sites are shut down every day, they
continue to create severe problems for local communities and business,
particularly in rural areas, as well as posing a risk to key national
infrastructure.

Since 2014, the Environment Agency has been given an extra £60million by the
government towards enforcement work to tackle waste crime. The extra
investment has shown a return of about £5 for every £1 extra spent.

Sir James Bevan, Chief Executive of the Environment Agency, said:

I welcome this review. Serious waste crime is the new narcotics —
it damages the environment and harms local communities.

The review rightly recognises the dedication of Environment Agency
officers who work tirelessly to bring the criminals to justice. In
the last year, the Environment Agency has closed down over 800
illegal waste sites and brought almost 100 successful waste crime
prosecutions.

But there is still more to be done. This report represents an
opportunity to ensure we have the right powers, resources and
coordination to win this fight.

The review builds on recent government measures to tackle waste crime,
including new powers for the Environment Agency to lock the gates to problem
waste sites to prevent waste illegally building up and powers to force
operators to clear all the waste at problem sites, and extending landfill tax
to include material disposed of at illegal waste sites. The government also
recently announced a new pilot scheme that will make available up to £10
million to the Environment Agency to work with partners to clear the worst
abandoned waste sites that blight local communities.

The recommendations of the review will now inform a strategic approach to
waste crime, which will be published in the government’s forthcoming
Resources and Waste Strategy later this year.

Further information:

e Serious and organised crime is the planning, coordinating and committing
serious offences, whether individually, in groups and/or as part of
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transnational networks.

e The review was chaired by Lizzie Noel, who was supported by an advisory
panel bringing a wide range of experience in serious organised crime,
security, and waste. The panel comprises Julia Mulligan, Police and
Crime Commissioner for North Yorkshire, Colin Church, former Chief
Executive Officer at Chartered Institution of Wastes Management, and
Craig Naylor, Deputy Chief Constable in Lincolnshire Police.

e A study by the Home Office suggests that criminals may use waste
management activities such as operating illegal waste sites as a cover
for crimes such as theft, human trafficking, fraud, drugs supply,
firearms supply and money laundering.

e Examples of recent prosecutions for waste crimes include arrests made
earlier this year in London for fraud and money laundering offences
across the country, and enforcement action taken in April 2017 after the
illegal dumping of 20,000 tonnes of waste at 17 sites across the
Midlands, North West and North East.

e Householders can check if a waste carrier is an approved carrier on the
Environment Agency website.

e For further information please contact Defra press office on 020 8225
7317 or out of hours on 0345 051 8486

The ten recommendations of the report are:

e The Joint Unit for Waste Crime (JUWC) should be established.

e Strategic relationships between the Environment Agency and PCCs should
be established.

e The Environment Agency should be equipped with the necessary tools and
powers to pursue and disrupt organised crime.

e Waste sector legislation should be amended to allow for more effective
prevention and disruption of organised crime.

e Mandatory electronic tracking of waste, and a national database of
registered brokers, should be introduced at the earliest opportunity.

e The Environment Agency should be granted full access to relevant police
databases.

e Registration and duty of care requirements for carriers, brokers and
dealers should be reformed (including in relation to hazardous waste).

e Waste producers should be held accountable for the end destination of
their waste products.

e Plans for additional 2018-22 Environment Agency funding should be
reviewed to ensure consistency with plans for a Joint Unit for Waste
Crime

e Government should reform funding for the regulation and policing of the
waste sector at the earliest opportunity.
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Press release: Independent review
calls for action to tackle serious and
organised waste crime

Rogue waste crime operators could be slapped with new fines if they mislabel
their waste to dodge tax rules, an independent review ordered by Environment
Secretary Michael Gove has recommended.

The review also concluded that compulsory electronic tracking of waste could
help clamp-down on illegal movements of waste at home and abroad, and that
there should be financial penalties for producers if their waste is found to
be deposited illegally.

The recommendations come from a major independent review ordered in June. It
looked at the government’s approach to tackling waste crime, which cost the
English economy more than £600 million in 2015. The recommendations of the
review will now be considered and responded to in Defra’'s forthcoming
Resources and Waste Strategy.

The review found that the government should give the criminals responsible
greater cause to fear the consequences of their actions.

Welcoming the findings, Environment Secretary Michael Gove said:

The threat to society from waste crime is real. Criminals are
running illegal waste sites as a cover for theft, human
trafficking, drug running and money laundering.

It is costing our economy millions of pounds each year, and
blighting our communities.

I welcome today’s review. We are committed to clamping down on
these unscrupulous groups and we will set out our next steps in our
forthcoming Resources and Waste Strategy.

Other recommendations include:

e A Joint Unit for Waste Crime (JUWC) led by the Environment Agency with
the Police, Crime Commissioners, HMRC and waste industry representatives
working together to tackle the most serious cases; and,

* a national database of registered waste brokers to make it harder for
unscrupulous operators to do businesses.

Lizzie Noel who chaired the review said:

In this report, we set out how we can modernise the structures,
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capabilities and powers to manage and reduce the problem of
organised waste crime now and in the future.

Our intention must be to give the criminals responsible real cause
to fear the consequences of their actions. Today that is not the
case.

I would like to record my thanks to my review team, my advisory

board, colleagues at Defra and the Environment Agency.

Between 2011 and 2017, the Environment Agency stopped the operation of 5411
illegal waste sites.

While an average of two illegal waste sites are shut down every day, they
continue to create severe problems for local communities and business,
particularly in rural areas, as well as posing a risk to key national
infrastructure.

Since 2014, the Environment Agency has been given an extra £60million by the
government towards enforcement work to tackle waste crime. The extra
investment has shown a return of about £5 for every £1 extra spent.

Sir James Bevan, Chief Executive of the Environment Agency, said:

I welcome this review. Serious waste crime is the new narcotics —
it damages the environment and harms local communities.

The review rightly recognises the dedication of Environment Agency
officers who work tirelessly to bring the criminals to justice. In
the last year, the Environment Agency has closed down over 800
illegal waste sites and brought almost 100 successful waste crime
prosecutions.

But there is still more to be done. This report represents an
opportunity to ensure we have the right powers, resources and
coordination to win this fight.

The review builds on recent government measures to tackle waste crime,
including new powers for the Environment Agency to lock the gates to problem
waste sites to prevent waste illegally building up and powers to force
operators to clear all the waste at problem sites, and extending landfill tax
to include material disposed of at illegal waste sites. The government also
recently announced a new pilot scheme that will make available up to £10
million to the Environment Agency to work with partners to clear the worst
abandoned waste sites that blight local communities.

The recommendations of the review will now inform a strategic approach to
waste crime, which will be published in the government’s forthcoming
Resources and Waste Strategy later this year.
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Further information:

e Serious and organised crime is the planning, coordinating and committing

The

serious offences, whether individually, in groups and/or as part of
transnational networks.

The review was chaired by Lizzie Noel, who was supported by an advisory
panel bringing a wide range of experience in serious organised crime,
security, and waste. The panel comprises Julia Mulligan, Police and
Crime Commissioner for North Yorkshire, Colin Church, former Chief
Executive Officer at Chartered Institution of Wastes Management, and
Craig Naylor, Deputy Chief Constable in Lincolnshire Police.

A study by the Home Office suggests that criminals may use waste
management activities such as operating illegal waste sites as a cover
for crimes such as theft, human trafficking, fraud, drugs supply,
firearms supply and money laundering.

Examples of recent prosecutions for waste crimes include arrests made
earlier this year in London for fraud and money laundering offences
across the country, and enforcement action taken in April 2017 after the
illegal dumping of 20,000 tonnes of waste at 17 sites across the
Midlands, North West and North East.

Householders can check if a waste carrier is an approved carrier on the
Environment Agency website.

For further information please contact Defra press office on 020 8225
7317 or out of hours on 0345 051 8486

ten recommendations of the report are:

The Joint Unit for Waste Crime (JUWC) should be established.

Strategic relationships between the Environment Agency and PCCs should
be established.

The Environment Agency should be equipped with the necessary tools and
powers to pursue and disrupt organised crime.

Waste sector legislation should be amended to allow for more effective
prevention and disruption of organised crime.

Mandatory electronic tracking of waste, and a national database of
registered brokers, should be introduced at the earliest opportunity.
The Environment Agency should be granted full access to relevant police
databases.

Registration and duty of care requirements for carriers, brokers and
dealers should be reformed (including in relation to hazardous waste).
Waste producers should be held accountable for the end destination of
their waste products.

Plans for additional 2018-22 Environment Agency funding should be
reviewed to ensure consistency with plans for a Joint Unit for Waste
Crime

Government should reform funding for the regulation and policing of the
waste sector at the earliest opportunity.
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Speech: Amanda Spielman at the
National Children and Adult Services
(NCAS) Conference

It has been quite some time since an Ofsted Chief Inspector has addressed
this conference, so I am very grateful for the opportunity to speak to you
today. And I hope that this is a marker of what can be described, these days,
as an increasingly constructive relationship between Ofsted and the sector.

It is no secret that my background lies in education. But when I took on the
role of Chief Inspector, I was clear that every part of our work was of equal
importance. And I made a commitment that I would get to know every aspect of
our broad remit.

So, when it came to children’s social care, understanding the issues and
challenges you face has been one of my priorities. Eighteen months in, and my
education is not over yet. But what I have seen, so far, has been both
encouraging and inspiring.

It has been a real pleasure to visit some of you in person, both, in local
authorities and individual service providers. Thank you for making me so
welcome, and for letting me see first-hand what you do. It is very clear that
this is a sector with boundless dedication and passion to improve the lives
of children.

I am also lucky to be supported by equally talented social care colleagues
within Ofsted, who have been invaluable in getting me up to speed. A special
thank you to our new National Director for Social Care, Yvette Stanley, who
has quickly made her mark too. The introduction of any new inspection
framework can be tricky, for inspectorate and inspected, alike. But under her
steady hand, the roll-out of our Inspections of local authority children’s
services (ILACS) framework is going very well.

Responsible, intelligent, focused

I will discuss the new ILACS framework later. But first, I want to talk a bit
about the guiding principles of our inspection approach, across all of
Ofsted’s remits.

I have always said that I would use Ofsted’s power responsibly and
intelligently. Not just in my own personal approach, but also in the whole
way that Ofsted inspects and regulates.

In practice, this means that we focus our inspections on the things that
really matter for children’s education, care, and safeguarding. It means we
use the evidence we gather to inform, and to advise, as well as to make
inspection better. And it means our time and resources are targeted at areas,
as far as possible, where they will lead to improvement.
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As I have said many times before, I want Ofsted to be a force for improvement
across all of the areas we inspect and regulate.

But going past these principles, fundamentally, Ofsted exists to shine a
light where children and young people are not getting a good deal in their
education or care.

I know that all of you will share our concerns about outcomes for older
children suffering from neglect, children in unregistered education (perhaps
I should put inverted commas around that), or those unfairly and
unnecessarily out of school — just a few of the issues we have put a lot of
time into recently.

And we will continue to use our position to speak out on behalf of vulnerable
children like these, often, hidden in plain sight and in need of help and
care.

A new education inspection approach

But if Ofsted is to be a force for improvement, it is only right and proper
that we look at how we operate, to make sure that inspection is up to the
task.

We are very close to a formal consultation on our new Education Inspection
Framework, or (here come the acronyms!) EIF, in the new year. This is to a
large extent a rebalancing of what we do at the moment, rather than turning
schools on their heads.

And, in this rebalancing, one significant change is increasing attention to
the curriculum and to what makes the substance of a decent education. So, how
are schools making sure that children get a full and rounded education?

O0f course, qualifications are very important. But, they are not an end in
themselves. It is the education children receive that counts. I want to make
sure that inspection reflects this. At Ofsted, we should be focusing on the
‘how’ and the ‘what’: the essence of what performance tables cannot capture.
This will let us reward schools for doing the right thing by their pupils.

This does not mean that there will be no link between the quality of
education and what the published data says. They are, of course, somewhat
correlated. But I see inspection as a different conversation. It should ask a
different question. We want to know what is being taught and how schools are
achieving a good education, not just what the results look like and whether
they are likely to go up next time.

By perhaps putting a bit too much weight on exam results and outcomes, we
have not always sufficiently recognised all that schools are doing for their
pupils. The cumulative impact of performance tables, inspections, and the
consequences that hang on them, has served to increase the pressure on school
leaders, teachers and indirectly on pupils, to deliver perfect data above all
else.



Few schools do not feel that undercurrent. We know that this pressure is what
drove the popularity of certain qualifications, like the ECDL [European
Computer Driving Licence]. Schools steering pupils into certain courses
because they are likely to get a higher grade in them. Not really for the
benefit of that pupil, more for better performance table results.

Undesirable incentives

So far, I have spoken a lot about the effect of these changes on schools. And
indeed, most of you will have education responsibilities. But make no
mistake, these changes are good news for children’s social care, more
broadly, too.

Because when schools put exam performance and league tables over the needs of
individual pupils, the consequences can be dire. We all know, for example,
that these undesirable incentives sometimes lie behind pupils coming off
school rolls.

For too many children, falling out of school is the start of a downward
spiral. Their future becomes uncertain. And, for your part, these children
are increasingly difficult to keep track of. We often talk about children
going ‘under the radar’; a cliché, but so apt here.

Once children fall out of education, their options are slim. Some will be
placed in a Pupil Referral Unit (PRU) or other alternative provision. Many
PRUs and alternative provisions (APs) are doing well for their pupils, but
many are chronically over-subscribed. Gaps are having to be filled by
unregulated or unregistered education of some kind. Either option brings many
challenges for wider children’s services.

But attainment aside, once children are out of school, they are unlikely to
be taught for as many hours a day as they would in a school. What happens to
children outside this time? Who are they associating with?

We know that gangs are calculating and clever. They target vulnerable
children wherever they are. As the St Giles Trust recently reported, the
majority of children involved in county lines exploitation seem to be outside
mainstream education.

And sometimes, under duress and the threat of expulsion, parents decide to
home educate their child. You will know from the Association of Directors of
Children’s Services (ADCS) survey that these numbers are growing. This 1is
quite understandable. What parent wants the stain of exclusion on their
child’s record?

The vast majority of home educators are well-intentioned and do a good job.
But just as some schools struggle to cope with certain pupils, some parents
struggle, too. They mostly aren’t qualified teachers and their child may have
complex needs. At the other end of the scale, as we have highlighted, there
are some who exploit home-schooling legislation as cover for using provision
that doesn’t have to meet our national expectations for all children.
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The crux of all this is that it becomes incredibly difficult, for you, for
local authorities, to know whether children are safe and getting a decent
standard of education.

That is why we have lent our weight to calls for a register of home
education, run by local authorities, which would offer some assurance here.
And I very much hope that the Department for Education moves quickly from its
recent call for evidence to a concrete legislative solution.

So to bring this back to inspection. Being in full-time education is a first
line of defence, if you like. It offers protection for many vulnerable
children, meaning they are firmly in the sights of the authorities. That is
why off-rolling will continue to be one of Ofsted’s top priorities.

We are already paying more attention to off-rolling under our existing
framework. Inspectors are being given information that flags secondary
schools with unusually high pupil movement, so that they can ask the right
questions of school leaders. And, by shifting our looking at outcomes in
context, rather than in isolation, we want to empower schools to put the
child first.

The education sector is increasingly diverse. But I know that you take your
wider responsibilities for the children in, and indeed outside, local
education provision very seriously. So please, do let us know what you think
when we publish the draft framework. Your views are extremely valuable.

Inspection of local authority children’s services
(ILACS)

But it isn’t just education inspection that is evolving. Our social care
inspection has also seen some significant changes in the last year or two. We
have introduced a Common Inspection Framework for most of the services we
regulate and, this year, saw the roll-out of the new ILACS inspections.

Both of these embody those important elements of intelligent, responsible and
focused inspection that I mentioned earlier.

For anyone unfamiliar with ILACS, children’s experiences and progress are
still at the centre. But our overall approach is more risk-based and
proportionate than what happened before. Inspectors have a wider range of
tools at their disposal to address particular issues and areas.

The approach is squarely aimed at supporting improvement and catching those
who aren’t improving before they fall. Quite simply, we don’t want to wait
until the next full inspection to find out that performance has deteriorated.

And, so far, the picture is encouraging. About 60% of local authorities
inspected have improved their grading and the proportion moving out of
inadequate at re-inspection is similar. Of course, there is more to be done,
but these are positive steps. And I want to be very clear that this is not a
lowered bar: we are using the same grade descriptors and, where local
authorities aren’t performing well, we will say so.


https://www.gov.uk/government/collections/social-care-common-inspection-framework-sccif
https://www.gov.uk/government/publications/inspecting-local-authority-childrens-services-from-2018

I would like to offer my congratulations to the leaders and practitioners in
local authorities who have improved, and to East Sussex, Bexley and North
Yorkshire in particular, who all achieved the highest possible rating this
year. No mean feat, as you will be well aware.

So far, you are telling us that ILACS is tough, but fair, and that our
renewed focus on the front line is the right one. As many of you may have
noticed, these inspections are not all about scrutinising paperwork or
lengthy meetings with senior managers. Inspectors now spend most of their
time talking directly to social workers on the ground, hearing about their
cases and children’s experiences.

And that is what I believe inspection should be all about. Dialogue, feedback
and professional development.

Creating environments for good practice to flourish

This leads me onto another common principle across all the areas we inspect.

To achieve the very best outcomes for all children, the professionals who
work with them must be able to do their jobs well. This is a simple fact.

Teacher or social worker, if you have mountains of paperwork to do each
night, an ever-increasing caseload or lack of support, supervision or
training, it is likely you won’t stay in the profession for long.

And we all, whatever our professional background, want to do our very best
work and make the most difference for all our children. That is why our
inspections continue to emphasise the importance of creating environments
where good practice can flourish.

National media are constantly discussing the unacceptable attrition rates we
have in the teaching profession. But what of social work? The challenges
local authorities face in this area are no less acute, though they may get
less attention in the press.

Just as in teaching, social workers need the right conditions to do their
jobs well. This includes, among other things, the right support and
opportunities for professional development. And, more broadly, stable
leadership that really understands what is happening on the front line — all
the things you would expect in an effective, high-performing children’s
services department.

Manageable caseloads

We all understand how important manageable caseloads are to this equation.
And this is why Ofsted will continue to point out where these are getting in
the way of social workers doing their jobs well.

In councils with manageable caseloads, we see far better quality, direct work
with children. At a very basic level, social workers get to know families,
and know them well. They make decisions that are timely, appropriate and that



make a difference to children. Why? Because they have the time and space in
which to do so. In these councils, there is less staff turnover, less
reliance on agency staff and more continuity for children.

And, having looked more closely at working conditions for social workers, our
inspection evidence shows that these messages are being taken on board.
Places like Hartlepool, Hillingdon and Rotherham have made reducing caseloads
a priority, and improved their performance as a result. This shows what can
be done.

Despite this, the variation in caseloads between local authorities is still
startlingly wide, from around 16 children in some, to more than double that
in others. It sounds shocking just saying it.

I think it is safe to say that no social worker joins the profession wanting
to spend fleeting moments with children and families, barely skimming the
surface of issues and rushing through important decisions. Please, let us
make sure we do all we can to make sure they can do the job that they set out
to do in the first place.

Of course, it is difficult to talk about caseloads without the spectre of
finances surfacing. And we are, of course, acutely aware of that context when
we inspect.

We do understand the difficult position that many councils are in, and the
difficult choices they must make. But Ofsted’s role is to assess practice and
its impact on children and families, and report on this as we find. I am sure
you would expect no less.

We all know inadequacy comes at a high cost. Therefore getting it right:
right child, right support, right time, is the most efficient use of scarce
resources.

And many councils are achieving this balance, making effective decisions for
children despite the tough financial climate. Maintaining a good and stable
workforce is central to this.

Joining the dots

I’'ve talked a lot today about our approach to inspection. But despite their
importance, individual inspections cannot tell the whole story.

Ofsted has a unique position, a bird’s-eye view nationally, if you like, of
education and children’s services. We cover the whole of childhood, and for
some, all the way up to age 25.

This whole-system oversight is crucial. While local authorities have the key
role doing this locally, I don’t think any other single agency is better
placed to ‘join the dots’ nationally. And without this oversight, our
collective understanding of many children’s experiences would be fragmented.
Few can disagree that an inspection system that looks at all children’s
interests across the whole country is good thing.



One good example of joining the dots is our local-area SEND inspections with
the Care Quality Commission. An area-wide review of what works for children
with special educational needs and disabilities has obvious benefits. And
when we look at cumulative findings, even more so. Last year, our overview
report from these inspections revealed starkly how these children are being
disproportionately affected by unofficial school exclusions.

I have no doubt that Ofsted can add even more value by taking a system-wide
view, using its insights, triangulating individual inspection findings with
existing research and evidence, and reporting on what is working well. This
is why we have been building our research and evaluation function.

We have a full and, dare I say — exciting — programme ahead, including
projects on knife crime in schools (you may have seen some of our interim
findings already), as well as a big piece of work looking at making good
decisions in children’s social care. We know that these reports have real
impact on policy and practice.

And we continue to hear positive things from you about our programme of joint
targeted area inspections. JTAIs look at how agencies are working together to
support children on specific issues, such as child sexual exploitation,
domestic abuse, neglect and, most recently, criminal exploitation.

With the input of the inspectorates for health, police and probation, these
inspections paint a rounded picture of practice. Looking at a sample of areas
in real depth, then feeding the insights back to the sector, I think that is
a pretty powerful tool to improve practice.

The results can be used by you all, to celebrate the good, stop the bad
before it takes a hold and, most importantly, throw light on areas that have
sometimes been neglected.

Criminal exploitation of children

And carrying on with the theme of children who too often go under the radar,
I want to share some of the findings from our most recent set of JTAI
inspections, published today.

Building on our work on child sexual exploitation, these looked specifically
at children who are criminally exploited, including so-called ‘county lines’.

I'm sure I don’t need to tell any of you about the scale of the problem. You
will all have felt its impact on your day-to-day work. But for context, the
National Crime Agency reports that almost 90% of police forces they surveyed
are dealing with ‘county lines’ activity. And there are estimates of some
1500 ‘county lines’ operating nationally.

Despite the ages of some of those involved, make no mistake, this is
organised crime. It is perpetrated by dynamic, organised and ruthless gangs.
And children from all walks of life are at risk of becoming targets. We
underestimate this risk at our peril.
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Though children who have fallen out of education are likely to be targeted,
criminal exploitation isn’t a problem confined to the most deprived areas and
parts of society, or the most vulnerable. ALl children, including those in
areas of relative affluence, are fair game for these criminals. We have heard
of gangs targeting private school children, for example, because they are
less likely to arouse suspicion.

As you would expect, our study finds that strong multi-agency work, and a
system-wide approach, is the first and best line of defence. It is so
important that all local partners work together, to share intelligence and
identify and respond to emerging risks. And by that, I mean all, from local
authority children and adult’s services, health, police, and education.

All of us, in our daily lives, whether at work or outside work, may see
things and report our concerns. And local businesses can be part of the
problem, but also part of the solution, contributing to the flow of
information that you need, as well as the community at large. But ultimately,
poor practice in just one function limits the effectiveness of a whole
partnership.

Most of all, we must all be prepared. I am very concerned that despite the
hard lessons we have all learned from past failures to pick up on child
sexual exploitation, similar mistakes could be being made now.

We have seen, before, the dangers of not discussing contextual or risk
factors that relate to race or religion, for example. Doing so can be
difficult and should always be done with care, in a way that doesn’t inflame
tensions or encourage prejudice. But if we are to do what we need to do for
children, they must be discussed. Openly, carefully, responsibly and at the
right time.

Local partners must be quick to learn, and quick to act. But not all agencies
fully understand the scale of the problem in their area. And regional and
national networks of exploitation of children are even less well understood.
This means that agencies are not always spotting children who are at risk,
let alone supporting them as victims.

It is also a concern that some agencies are still not looking past the
behaviour of grooming victims to get to the root cause. If we have learnt
anything from past exploitation cases, it should be to see the child, not the
problem.

Better training will help. But a culture shift, as we saw with child sexual
exploitation, is needed. Clearly, a child carrying Class A drugs or a weapon
presents a child protection issue, even if they appear to be perpetrators
themselves. Similarly, professionals need to stick with children who are
persistently offending, even if they are difficult to engage with, and look
at children’s behaviour in the context of their often troubled, chaotic,
lives.

Prevention, too, is better than cure. Work with children, parents, schools
and local communities to raise awareness of the problem is crucial. As a



parent you might sense something is wrong with your child. But how many
suspect their child is being groomed? For most, it is almost inconceivable.

Some areas have built on their approach to child sexual exploitation, and are
incorporating all forms of child exploitation in their work. But given the
nature of exploitation, and the reach of these criminals, this needs to be
happening across the whole country.

There is good work going on, as today’s report shows. Recent modern slavery
prosecutions, linked to ‘county lines’, are a good step forward. And the
newly established Coordination Centre should inform a more coordinated
approach to disrupt and prevent exploitation.

I would just ask you all to think about your own local response. Don’'t wait
until the next high-profile operation, court case, or newspaper headline. If
partners are not already working together effectively, they need to do so
now. Because there is a real urgency to this work. Children who are being
exploited cannot wait for agencies that are lagging behind or failing to
recognise the issue. And no one should be thinking “this does not happen in
our area”. The mix of areas in this survey shows that.

This is an area of complex crime, on a level and scale that did not exist a

couple of decades ago. We are all having to get our heads around it. We have
given our social care inspectors extra training, so we can be sure that they
are having the right conversations with you about what is happening on your

patch.

We know these are messages that will resonate with you. It is not a problem
that any one agency can address on their own. Those who work in children’s
services have an important part to play, but are just one part of a much
bigger picture.

Conclusion

So to conclude. As an inspectorate, we always try to talk plainly about what
works and, equally plainly, when it doesn’t. But you can be assured that we
will do so responsibly, based firmly on the evidence we hold.

We will speak up for the front line, and highlight what needs to happen so
that everyone on it can do their jobs well. And most of all, we will carry on
shining a light on those children whose voices can get lost in the system.



